PRISON BOARD
February 14, 2024
10:30 AM

Pledge of Allegiance
Call to Order

Approval of the Minutes of January 106, 2024

o 0w »

Public Comment

e

Presentation and Approval of Invoices
. Warden’s Report:

1. Personnel
2. Operations
a. Statistical Reports
b. Food Service Report
c. Medical Report
d. Training
e. Misconduct Report
3. Miscellaneous

ADJOURNMENT

BOARD MEMBERS:
Edward Cernic, Ir., Controller
Thomas C. Chemnisky, Commissioner
Linda Rovder Fleming, President Judge
Scott W. Hunt, President Commissioner
Gregory J. Neugebauer, District Attorney
Keith Rager, Commissioner
Don Robertson, Sheriff




ED CERNIC, JR.
CONTROLLER

PHONE: {B1l4) 472-1620

FAX: (814) 472-5358

county of Cambyj,

KRISTINE A. SEGEAR,
CPA
1% DEPUTY
CONTROLLER/SENICR
ACCOUNTING MANAGER

DANA DESCAVISH
280 DEPUTY CONTROLLER

Office of County Controller

200 South Cenier Street
Ebensburg, PA 15931

TO: Cambria County Prison Board

FROM:

Ed Cemic, JR., Controller

DATE:
RE:

2/14/24
Prison Bills Paid After

Don Robertson, President Meeting in Jan 2024
Check # Date Vendor Amount Pd
500047 1/6/2024 9661  Retirement Fund 33,844 57
500308 1/26/2024 9661  Retirement Fund 31,419.01
550696 2/9/2024 9661  Retirement Fund 27,902.46
to be paid 19166 UPMC Health Plan 98,084.20
477587 12/4/2023 21067 UPMC Dental 86.72
2 1/4/2024 21067 UPMC Dental 86.72
477768 12/8/2023 19067 Symetra Life Insurance 513.49
500241 111972024 19067 Symetra Life Insurance 509.71
500015 1/5/2024 23380 GC Pivotal 113.65
500015 1/6/2024 23380 GC Pivotal 111.21
5000186 1/6/2024 251 Mayer Electric 201.46
500017 11812024 237 Penelec 22,174.39
500239 1/19/2024 17818 Pro Disposal 753.50
500240 1/19/2024 10785 Wells Fargo 150.20
500290 172612024 237 Penelec 22,355.04
500281 1/26/2024 17818 Pro Disposal 753.50
500292 1/26/2024 281 Ricoh 209.00
379 1/26/2024 26483 United Trading Energy 1,703.45
380 1/26/2024 William Byrne 65.50
381 112672024 Shane Davis 131.00
TOTAL 241,168.78

1/5/24 was not added to Jan 10th report.
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Christian M. Surith - Traig . Bescavish
Warden First Depuiy Warden

George @, Rosum
Second Deputy Warden

Cambria County Prison
425 Manor Drive, Ebensburg, PA 15931
(814) 472-7330, Fax (814) 472-1367

TO: Cambria County Prison Board - " 7 & | "7/
FROM: Warden Christian Smith LA ¢ \\ il
DATE: 2-14-24 ) |

RE: February 2024 Prison Board Report

PERSONNEL:
Theodore Theys - remove from full time Corrections Officer I effective January 20nd
Tammy St. Clair — transfer from Fiscal Specialist to Administrative Secretary January 20t
Devon Nagle — remove from full time Corrections Officer I effective February ot
Hire as Full Time Corrections Officer I effective February 19™.

Michael Montgomery Kenneth Ramos Jason Glessner
(Gary Shope Vincenzo Scott Brayden Bobby
Nathanel Bodenarine Isaac Swanson Megan Morgan
OPERATIONS:
JOB DESCRIPTIONS:

I have been working with HR to update the job descriptions for all positions within the facility. HR
Director Sowers requested that I submit the revised description for “Warden” to the prison board for
final approval. The last time this job description was updated was 1989. It has been revised to
reflect the current standards and duties. Both the 1989 copy and the revised copy (changes
highlighted) are attached. Iam seeking final board approval, on behalf of Human Resources, for the
revised version.

MAJOR MAINTENANCE / FACILITIES UPDATES:

Kronos Time Keeping Software — Still building and testing the software. Captain Wolford and
Tammy St. Clair have participated in approximately 2-3 virtual meetings per week. Anticipated go-
live date is still late February. However, due to Kronos canceling several meetings, this may have to
be pushed until March.

Vehicle Sallyport Drain — Last month, I informed the board that our draining trench in our vehicle
sallyport was deteriorating. After discussions with our maintenance staff, the project is outside their
capabilities and quotes were obtained. Cost for the project was $6,877. Project was completed on
Jan 26, 29 and Feb 1. Will remove from agenda moving forward.

Air Purification System — We received notification on Jan 30%, that we were awarded the PCCD
grant that we applied for in the amount of $1,016,108 to install an air purification system in the
prison ductwork and vehicles. This system should greatly reduce the significance of any airborne
virus, bacteria, fungi, etc that both staff members and inmates could be exposed to in the closed
environment. Once the award notification is signed off on by the commissioners, we will follow up
with the grant writer and Tara Keilman for further direction. There is zero cost to the county for this
project.




POSSIBLE SOLAR PROJECT

Update on the possible solar array on the roof and prison hillside.....On January 17% we again met
with The BAI Group and Tremco to review their final data analysis. They are projecting that over a
30 year term, the county can save $2,187,000 in clectrical costs by converting to solar. Once again,
the project would be at zero cost to the county, including the initial engineering survey to ensure the
roof can support the panels. If the board would like to move forward, I can arrange a presentation
for interested members of the board where BAI can review the entire scope of the project. A copy of
their power point presentation is attached.

CERT TRAINING

Training was completed over the last two months for members of our CERT (Correctional
Emergency Response) Team. Training included defensive tactics, cell extractions, Taser, and
formation/tactical response. I'm glad to say that we had 11 of our newly hired officers volunteer to
become members of our team and completed this training alongside our veteran CERT members

ANNUAL STATISTICAL REPORT
This report was completed by our Records Officer and is attached.

ANNUAL VIDEQ COURT REPORT IS ATTACHED

The Annual Video Court Report is attached for your review. For 2023, the prison conducted 2,687
video proceedings at the facility. The majority of the proceedings conducted are for the
Commonwealth Court (1,438) and for District Magistrate Offices (442). Since the video court’s
inception in the spring of 2021, a total of 8,788 proceedings have been conducted via video.

MARCH MEETING

The March prison board meeting is scheduled to be held at the prison, however we have a scheduling
contflict for the conference/training room. We are hosting a 2-day instructor level Pepperball
training session on that date and they will need the conference/training room to conduct the training.
In return for hosting it, we receive two instructors certified for free. Due to the prison board meeting
being a public meeting, we cannot move it into the secure area of the facility. Does the board want
to change the date of the meeting and remain at the prison in March, or just bave the April meeting
at the prison rather than March’s?

REPORTS ATTACHED:

Statistical Report

Invoice Status Sheet

Commissary Invoice Status Sheet

Food Service Reports (October, November, December, January)
Medical Statistical Report

Training Report
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Cambria County Prison
Statistical Report - January 2024

MONTHLY INMATE STATISTICAL DATA

END OF MONTH DATA

Total Population — January 31, 2024 379
Cambria County Inmates 299
Other Agencies 75
CCP Inmates Held Elsewhere 5
MONTHLY DATA

Average Daily Population 367
Number of Commitments 141
Number of Releases 111
Number for Court, Hearings, etc.(excludes polycom) 69
Farloughs 62

MONTHLY REVENUE and YEAR TO DATE REVENUE

Housing Revenue for Januarv 2024: Housing Revenue Year to Date:

U. S. Marshal Service $ 197,995.50 $ 197,995.50

REVENUE — YEAR OVER YEAR COMPARISON

Year to Date Revenue through January 2024: $ 197,995.50
Year to Date Revenue through January 2023: $ 139,580.00

$ 5841550 above 2023
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Christian M. Smith

Warden

Cambria County Prison
425 Manor Drive, Ebensburg, PA 15931
(814)-472-7330, Fax (814)-472-1367

Craig Descavish
Ist Deputy Warden

George Rozum
2Znd Deputy Warden

To: CAMBRIA COUNTY PRISON BOARD DATE: 2114/2024
FROM: GEORGE ROZUM, 2ND DEPUTY WARDEN RE: CANTEEN FUND BILLS PAID AFTER
CAMBRIA COUNTY CANTEEN FUND MEETING IN JANUARY 2024 BUT
NOT YET APPROVED
Vendor Eheck

inveice Date  Due Date Invoice Description Check # Date Amcunt Paid

114124 1/4/24 EBENSBURG POSTMASTER INMATE PROPERTY 17414 1/4f24 107.55

1/5124 1/6/24 BRITTANI RANKIN INMATE HAIRCUTS 17415 1/5/24 242 .00
CAMBRIA COUNTY

1/8/24 1/8/24 PRISON RESIDENT FUND WORKERS PAY 12/31/23 TO 1/6/2024 17416 1/8/24 415.00

PA HIGHLANDS CCMM.

1/10/24 110/24 COLLEGE JOB FAIR 17417 1/10/24 25.00

110/24 110724 EBENSBURG POSTMASTER INMATE PROPERTY 17430 1/10/24 141.62

1/16/24 1/26{24 COMCAST CABLE 17431 1/16/24 425.97
CAMBRIA COUNTY

1/16/24 1/16/24 PRISON RESIDENT FUND WORKERS PAY 1/7/24 TO 1/13/2024 17432 | 1H16/24 380.5C

1/9/124 2/9124 CHARM-TEX CLOTHING, TAMPONS, SHEETS 17433 117124 7,856.50

1/10/24 2/10/24 CHARM-TEX BLANKETS, CLOTHING, LAUNDRY NETS 17434 117124 2,667.28

1/18/24 1/18/24 SRITTANI RANKIN INMATE HAIRCUTS 17435 1/18/24 322.00

1/19/24 1/19/24 EBENSBURG POSTMASTER INMATE PROPERTY 17436 11924 52.48

1/22/24 1/22/24 LHTA CPR TRAINING 17437 1122124 110.00
CAMBRIA COUNTY

1/23/24 1123124 PRISON RESIDENT FUND WORKERS PAY 1/14 TO 1/20/2024 17438 1/23/24 394.00

PA COUNTY

1/23/24 12324 COREECTIONS ASSOC. YEARLY DUES 17439 1124124 246.00

1/26/24 1/26/24 EBENSBURG POSTMASTER iINMATE PROPERTY 17440 1/26/24 46.65

1/26/24 1/26/24 WALMART CABLES 17441 1/26i24 41.86

1/29/24 1128124 BORB BARKER CO INC 2022 INVOICES 17442 1/29/24 2,083.12




Check

Invoice Date  Due Date Vendor Invoice Description Check # Date Amount Paid
1120124 1/29/24 PR[gg%BRREIgIggI[\I{INgND WORKERS PAY 1/21 TO 1/27/2024 17443 | 112024 416.50
1130124 2324 | FNB COMMERICIAL GREDIT QUICK BOOKS, UPJ 17444 | 1/30/24 135.00
13124 1/31/24 | MIFFLIN COUNTY CORR. PREA INVESTIGATOR TRAINING 17445 | 131724 100.00
1131724 1/31/24 | EBENSBURG POSTMASTER INMATE PROPERTY 17446 | 1/31/24 72.65
211124 21724 STAPLES 10 CASES OF PAPER 17447 | 21124 414.90
212124 202124 BRITTANI RANKIN INMATE HAIRGUTS 17448 | 2/2124 262.00
202124 212124 SAM'S CLUB LAUNDRY SOAP FOR INTAKE 17449 | 202724 149.23
215124 2/5/24 Pngg“ﬂBRRE]gIch’x'T‘%ND WORKERS PAY 1/28 TO 2/3/2024 17450 | 2/5/24 417.50
207124 57/24 | EBENSBURG POSTMASTER INMATE PROPERTY 17451 | 27124 66.67
2/9/24 21924 |ST. FRANCIS UNV. CAREER FAIR 17452 | 279724 60.00

Prison Approval

Approved For Payment

Inspectors

$

17,616.12




Christian M. Smith

Warden
Cambria County Prison
425 Manor Drive, Ebensburg, PA 15931
(814)-472-7330, Fax (814)-472-1367
To: CAMBRIA COUNTY PRISON BOARD DATE:
FROM: GEORGE ROZUM, 2ND DEPUTY WARDEN RE:

CAMBRIA COUNTY CANTEEN FUND

Craig Descavish
1st Deputy Wardern

George Rozum
Znd Deputy Warden

2/14/2024

CANTEEN FUND BILLS TO BE PAID
FEBRUARY 2024

Invoice Date Vendor Invoice Description Invoice Due Date Amount Due
1/4i24 KEEFE COMMISSARY CREDIT MEMO 114124 {219.30)
112124 KEEFE COMMISBARY 21124 3,087.44

KEEFE COMMISSARY
112/23 NETWORK CREDIT MEMO 1/t2/23 (12.07)
12/26/23 KEEFE COMMISSARY 1725124 3,483.85
1/8i24 KEEFE COMMISSARY CREDIT MEMO 1/8/24 {10.78)
12121123 KEEFE COMMISSARY 12121123 (146.07)
1119/24 CHARN:TEX SRR Bng?'SADM'SS'ON 2/19/24 5,814.50
KEEFE COMMISSARY INMATE VENDING FOR
1123123 NETWORK DECEMBER 2023 2123124 15,654.03
1/26/24 CHARM-TEX LAUNDRY NETS 2/26/24 1,239.20
19124 KEEFE COMMISSARY 218124 4,344 31
1/16/24 KEEFE COMMISSARY 2/18i24 4,659.88
1423124 KEEFE COMMISSARY 2{22/2024 3,141.11
1112/2024 KEEFE COMMISSARY CREDIT MEMO 1/12/124 (53.09)
1131124 MATTHEW BENDER LEXISNEXIS 2/28/24 25.00
1128124 KEEFE COMMISSARY CREDIT MEMO 1/28/24 (28.40)
/30724 KEEFE COMMISSARY 2129124 4,195.53
1131124 RELX INC. DBA LEXISNEXIS aMi24 540.00
2/1124 CHARM-TEX LAUNDRY NETS 3/1/24 618,60
1/17/24 CHARM-TEX BRAS 2017124 523.50
27124 PERFORMANCE FOOD PlZZA, CHIPS, PRETZELS 3724 346.46
2igf24 AMAZON TOMER CARTRIDGES 3/24124 227.92

Prison Approval

Approved For Payment

Inspectors

s 4raszez
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FOOD SERVICE REPORTS
OCT - JAN



Cambria County Prison

Monthly Progress Report

Food Service Department
January 2024

Date: February 8, 2024 Completed by: Jeff Callihan

During the month of January I continued working the transitional duty and was able to do
the day to day paper work and ordering for the food service department. Officer Trexler has
gone back to his regular bid officers’ position.

During the month of January they continued working on basic food service practices and
training inmate workers in the day to day duties as T am unable to do training with the inmate
work force while still being on transitional duty.

MONTHLY COST PER MEALS

The cost per meal for the month of January was $1.4565 for a total food cost of
$51,700.79. This was an increase of $0.0149 from the month of December.

UP-COMING MONTHS

During the month of February they will continue working on basic food service practices
and training inmate workers

I'will also continue working with Joe Medvan from the Nutrition Group on ways to try
and help with rising food costs and shortages.

Jeff Callihan

Cambria County Prison Food Service Director



Cambria County Prison
Monthly Cost Report

January 2024
Date: February 6, 2024 Completed by: Jeff Callihan
Actual Inmates Served Breakfast 9,786
Actual Inmates Served Lunch 9.156
Actual Inmates Served Dinner 9,671
Monthly totals
Actual Total Inmate In-house Meals Prepared 32,456
Total Special Meals 2,489
Intake (Includes Programs) 238
Kitchen Workers 10 X 3 meals X 31 1116
Staff 2,640
Administration 400
Staff Trainees 0
School Tours Lunches 0
Total In-house made Meals Served 35,496

Total Monthly Cost for all Food Items

Total Monthly Cost for all Paper Items

Total Monthly Cost for all Cleaning Items

Total Monthly Cost for all Government Commodities
Total Monthly Cost per In-house Meal Served

$49.726.50 / 1.4009
$1.465.79 /0.0412
$508.50 /.01412

$ _0.00/6.0000
$51.700.79 / 1.4565




Cambria County Prison

Monthly Progress Report

Food Service Department
December 2023

Date: January 9, 2024 Completed by: Jeff Callihan

During the month of December I continued contact with Officer Trexler making sure that
the daily operations were going smoothly in my absence and assisting him in the ordering for the
operation. It was at the end of December I was able to return to work on transitional duty.

MONTHLY COST PER MEALS

The cost per meal for the month of December was $1.4416 for a total food cost of
$47,989.76. This was an increase of $0.0172 from the month of December.

UP-COMING MONTHS

During the month of December they continued working on basic food service practices
and training inmate workers in the day to day duties.

Jeff Callihan

Cambria County Prison Food Service Director



Cambria County Prison

Monthly Cost Report
December 2023
Date: January 9, 2024 Completed by: Jeff Callihan
Actual Inmates Served Breakfast 8.117
Actual Inmates Served Lunch 8.959
Actual Inmates Served Dinner 8,958
Monthly totals
Actual Total Inmate In-house Meals Prepared 30,559
Total Special Meals 2,076
Intake (Includes Programs) 333
Kitchen Workers 10 X 3 meals X 31 1,116
Staff 2,280
Admunistration 400
Staff Trainees 0
School Tours Lunches 0
Total In-house made Meals Served 33,289

Total Monthly Cost for all Food Ttems

Total Monthly Cost for all Paper Items

Total Monthly Cost for all Cleaning Items

Total Monthly Cost for all Government Commodities
Total Monthly Cost per In-house Meal Served

$45,799.70 / 1.3758
$2,090.11 /0.0627
$99.95 /.0030

$ 0.00/0.0000
$47.989.76 / 1.4416




Cambria County Prison

Monthly Progress Report

Food Service Department
November 2023

Date: January 9, 2024 Completed by: Jeff Callihan

During the month of November I continued contact with Officer Trexler making sure that

the daily operations were going smoothly in my absence and assisting him in the ordering for the
operation.

MONTHEY COST PER MEALS

The cost per meal for the month of November was $1.4244 for a total food cost of
$52,442.32. This was an increase of $0.0075 from the month of November.

UP-COMING MONTHS

During the month of November they continued working on basic food service practices
and training inmate workers in the day to day duties.

Jeff Callihan

Oy Gl ——

Cambria County Prison Food Service Director



Cambria County Prison

Monthly Cost Report
November 2023
Date: January 9, 2024 Completed by: Jeff Callihan
Actual Inmates Served Breakfast 10,440
Actual Inmates Served Lunch 9.856
Actual Inmates Served Dinner 9,538

Monthly totals

Actual Total Inmate In-house Meals Prepared 34,117

Total Special Meals 2,981

Intake (Includes Programs) 222

Kitchen Workers 10 X 3 meals X 31 1,080

Staff 2,280
Administration 420

Staff Trainees 0

School Tours Lunches 0

Total In-house made Meals Served 36.817

Total Monthly Cost for all Food Items $49.689.64 / 1.3496
Total Monthly Cost for all Paper Items $2.411.81 /0.0655
Total Monthly Cost for all Cleaning Ttems $340.87 /.0092

Total Monthly Cost for all Government Commodities § 0.00/0.0600
Total Monthly Cost per In-house Meal Served $52,442.32 / 1.4244




Cambria County Prison

Monthly Progress Report

Food Service Department
October 2023

Date: January 4, 2024 Completed by: Jeff Callihan

During the month of October we continued working on basic food service practices and
the day to day duties. We trained new inmate workers in positions such as cooks and prep cooks,

I also trained with the Food Service bid officer, William Trexler to fill in for me as I
prepared to be off for a scheduled surgery that will have me off work for a few weeks.

MONTHLY COST PER MEALS

The cost per meal for the month of October was $1.4169 for a total food cost of
$56,510.98. This was an increase of $0.0118 from the month of September.

UP-COMING MONTHS

During the month of November I was in contact with Officer Trexler making sure that the

daily operations were going smoothly in my absence and assisting him in the ordering for the
operation,

Jeff Callihan

(et (ottd—

Cambria County Prison Food Service Director



Cambria County Prison

Monthly Cost Report
October 2023
Date: January 4, 2024 Completed by: Jeff Callihan

Actual Inmates Served Breakfast 11,183

Actual Inmates Served Lunch 10,634

Actual Inmates Served Dinner 10.875

Monthly totals

Actual] Total Inmate In-house Meals Prepared 37,052

Total Special Meals 3.231

Intake (Includes Programs) 199

Kitchen Workers 10 X 3 meals X 31 930

Staff 2.390
Administration 440

Staff Trainees g

School Tours Lunches 0

Total In-house made Meals Served 39.882

Total Monthly Cost for all Food Items $54,138.65/1.3574
Total Monthly Cost for all Paper Ttems $1.818.56 /0.0455
Total Monthly Cost for all Cleaning Items $553.68/.0138

Total Monthly Cost for all Government Commodities $ 0.00/0.0000
Total Monthly Cost per In-house Meal Served $56.510.98 /1.4169
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Cambriz County Prison

MEDICAL REPORT
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Cambria County Prison

TRAINING REPORT



Christian M. Swmith - Craie . Besrairish
Warden First Deputy Warden

Georpe A, Bosum
Second Deputy Warden

Cambria County Prigon
425 Manor Drive, Ebenshurg, PA 15931
(B14) 472-7330, Fax (814) 472-1367

To: Christian Smith, Warden
From: Craig Descavish, 1st Deputy
Re: Training/Recruitment Report for Januvary 2024

The following stafl training was completed during the month of January 2024:
1 staff member completed the Use of Force annual training,.

1 staff member completed the Fundamentals of Security annual training.

11 staff members completed 2-day CERT training.

12 staff members completed Nu-Tech Body Scanner Re-Certification.

Director Jessica Greathouse and Officer Erin Turek completed Basic CPR certification as a prerequisite for
CPR Instructor Certification.

Director Jessica Greathouse and Officer Erin Turek completed 5-day CPR/BFA Instructor Course at the PA
Dept. of Corrections academy in Elizabethtown.

Officer Jordan Geist received 24 hours training in Central Control operations.
Officer Kyle Brawley received 16 hours training in Maximum Control operations.

Officer Ashton Knox-Bennett received 24 hours training in Floor and Central Control operations, and 16
hours training in Intake and Property operations.

Officer John Bennett received 16 hours training in Prison Laundry operations, and 24 hours training in
Central and Maximum Control operations.

Officer Ty Emerson received 32 hours training in Floor and Central Control operations, and 24 hours training
in Intake and Property operations.

Officer Tyler Karlinsey received 16 hours training in Intake and Property operations.
Officer Jamie Proudfit received 8 hours training in Floor Control operations.

Officer Mattison Speed received 32 hours training in Maximum and Floor Control operations.

Recruitment: N/A
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" Cambria Countp Prison

JOB DESCRIPTION INFORMATION



JOB TITLE: WARDEN % FLSA DESTINATION: EXEMPT
DEPARIMENT; PRESON GRADE: 62

GINERAL DEFINTTION

This is administrative work at an advanced level in the correcticnal

field directing the activities of the Cambria County Prison, Imple-
menting and administering the policies and procedures established and
approved by the Cambria County Prison Board. Work involves management

of all administrative operations including records maintenance, financial
management, personnel administration, building maintenance, and the super-
vision of immates and subordinates.

Work is performed under the minimal supervision of the Prison Board and
is reviewed through inspections, reports and bi-weekly meetings of the
Prison Board. - Assignments are difficult in nature and are carried out
in accordance with administrative and security practices, procedures,
and precendent, specific goals and objectives, and any applicable legal
standards or regulations.

EXAMPLES OF WORK

Directs through subordinate staff the Prison Boards programs to include
personnel management, business management, public relations, accredita-
tion, psychological and counseling services, data services and inmate
records, vocational and educational programs, medical and religious
services, inmate activity programs, custody and security programs,
institutional maintenance, food service, fire and safety programs, inmate
personal services, and related services and programs.

Directs the continuing operation of the County Prison; develops internal
policies and regulations for review by the Prison Board; implements
approved practices and procedures.

Interprets rules, regulations, policies, porcedures, standards, and
objective of the correctionmal program for subordinates.

Interviews applicants and recommends personnel se¢lection; assigns and
reviews the work of subordinate Correctional Officers; provides for the
officers' outservice and on-the-job training.

Talks with inmates to discuss food, living conditions, or personal
problems; oversees accounting of inmate funds.

Establishes rules and regulations for inmates regarding behavior, socio-
economic development, work assigoments and incentives.

Discusses inmate problems with attorneys, judges, and interested agencies
such as health, psychiatry, religious, civic and police groups.

Evaluates employees performance and prepares and reviews performance
ratings,

Receives employee grievances and complaints and resolves accordingly.

Interprets contractual and administrative rights and obligations for
subordinates and modifies work environment or process to conform to
changing conditions, with the assistance of the Director of Personnel.

Initiates corrective disciplinary action for minor misconduct by sub-
ordinates. .



EXAMPLES OF WORK {cont’d)

Must be available twenty four {24) hours per day in case of emergency or
disaster.

Performs related work as required.

REQUIRED KNOWLEDGES, SKI1LS AND ABILITIES

Thorough knowledge of the organization, procedures, and operation of the
County Prison.

Thorough knowledge of the legal standards regulations governing the
security and operation of a correctional institution.

Knowledge of modern correctional principles and practices.

Knowledge of the attitudes and behavior patterns of individuals in
custody.

Knowledge of the principles and practices of supervision.
Knowledge of the accreditation and public relations processes.

Knowledge of support services such as maintenance, fire and safety, food
services and inmate personal services,

Knowledge of community, social, and economic resources available for the
assistance of confined individuals and their families.

Ability to evaluate employee pexformance.

Ability to analyze and interpret rules, regulatioms, policies, procedures,
standards, and objectives of the correctional program.

Ability to assign and review the work of a subordinate to mske appropriate
recommendations concerning the revision or addition of practices and
procedures,

Ability to react quickly and calmly in an emergency.
Ability to express ideas effectively, both orally and in writing.

Ability to establish and maintain effective working relationships with
judicial authorities, lawyers, associates, inmates and the general public.

MINIMUM TRAINING AND EXPERTFNCE

Six (8) years of progressively responsible experience in the field of
corrections, including three (3) years in a management or supervisory
capacity, A Bachelor of Science degree in the behavorial sciences and
preferrably an appropriate Masters Degree, or any equivalent combination
of experience or traiming.

SPECTAL LICENSE, REGISTRATION OR CERTIFICATE REQUIREMENT

Possession of a certificate of training or ability to obtain such
certificate following recruitment and initial training from an approved
correctional training academy.

APl o-16-79



Office of Human Resources

JOB DESCRIPTION

Job Title: Warden Paygrade: 094-A

Department: Prison Date Original: Unknown

Reports to:  Commissioners Date Revised:  02/16/89

Supervises:  Correctional / Civilian FLSA Status: Exempt: X
Emplovees

Nog-Exempt:

BASIC FUNCTEONS:

This is administrative work at an advanced level in the correctional field directing the activities of
the Cambria County Prison. implementing and administering the policies and procedures
established and approved by the Cambria County Prison Board. Work involves management of all
administrative operations including records maintenance, financial management, personnel
administration, building maintenance, and the supervision of inmates and employees.

Work is performed under the minimal supervision of the Prison Board and is reviewed through
inspections, reports, and monthly meetings of the Prison Board. Assignments are difficult in nature
and are carried out in accordance with administrative and securify practices, procedures, precedents,
specific goals and objectives, and any applicable legal standards or regulations.

NATURE AND SCOPE:

To ensure all facets of the instituiton and its operation are in compliance with all local, state. and
federal regulations and statutes, accreditation standards, County policy, and procedure, as well as
Institutional Policy and Procedure.

MlNlMUM QUAL]FICAT[ONS

sarcm:as preﬁerably an appmpn te Wiaster _.I—Degx{ﬁe or any‘equivalcn’s mmbmaﬁm of
expeirfence er fraining !
Significant knowledge of, training i, and/or experience with, PA Title 37, Chapter 95 OR
the PA Department of Corrections Inspection Process.

(V5]

HUMAN RELATIONS SKILLS:

Verbal and Written Communication Skills

Conflict Resolution

Stress Management

Leadership

Ability to communicate effectively verbally and in writing,

Sk b




REQUIREMENTS:

.U‘P-.W!\-’.“"
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8.
9.

10.
11.

12.
13.
14.
15.
io.
17.
18.

19.
20.

21.
22,

23.
24,

CERTIFFCAFES, LECENSES, REG

1.
2.
3.

Must have knowledge of fire, safety, evacuation, and emergency procedures.

Must have knowledge of and apply deparimental and facility policies and procedures.
Must demonstrate-the ability Vpsxf@nn rounne daﬁesvffhe ‘departmiony:

Mhusthave kngivledge e
Must possess:the. abiliiy ta riferact wi
professional mapner.

Must have the ablllty to read and write.

s m—wgrker&.an&-ﬁrc general privlic in a-coutteons

- Must have knowledge of purposes, methods, and practices of detention facilities to include

individual and group attitudes and behaviors.

Must be able to recognize typical behavior patterns of incarcerated individuais.

Must be able to pay close attention to detail.

Must be able to use computers and technology-related devices.

Must have a thorough knowledge of the organization, procedures, and operation of the County
Prison.

Must have a thorough knowledge of the legal standards and regulations governing the security
and operation of the correctional institution.

Must have knowledge of modern correctional principles and practices.

Must have knowledge of the attitudes and behavior patterns of individuals in custody.

Must have knowledge of the principles and practices of supervision.

Must have knowledge of the inspection, accredifation, and public relations processss

Must have knowledge of support services such as maintenance, fire and safety, food services,
and inmate personal services.

Must have knowledge of community, social, and economic resources available for the assistance
of confined individuals and their families.

Must have the ability to evaluate employee performance.

Must have the ability to analyze and interpret rules, regulations, policies, procedures, standards
and objectives of the correciional program.

Must have the ability to assign and review the work of an employee to make appropriate
recommendations concerning the revision or addition of practices and procedures.

Must have the ability to react quickly and calmly in an emergency.

Must have the ability to express ideas effectively, both orally and in writing.

Must have the ability to establish and maintain effective working relationships with judicial
authorities, lawyers, associates, inmates, and the general public.

1

Must possess a PA Driver’s License.
Must pass required criminal background clearances and pre-employment screenings.
Must be permitted by law to possess and carry a firearm.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

2

3.
4,

. Engures the safe, efficient, and Seture operations-of a 49 1-bed adult deferfion. fapitiy,
Directs, through employees staff, and the Prison Board, programs to include personmel
management, business management, public relations, accreditation, psychological and
counseling services, data services and inmate records, vocational and educational programs,
medical and religious services, inmate activity programs, custody and security programs,
institutional mairtenance, food service, fire and safety programs, inmate personal services,
and related services and programs.

Directs the continuing operation of the County Prison.

Develops internal policies and regulations for review by the Prison Board and implement

. 1‘ Cori men“teﬁ‘ml' Adtedthayerequired tnfornation |
listsd. sl R e




approved practices and procedures

Develops-and interprets rules, regulations, policies, procedures, standards, and objectives of - {cﬁmmenée&’m 81 Chinged fom“ Interieietaled to . |

the correctional program for employees. [ Revelops and'interpecry mles™ el s

Interviews applicants and recommends personnel selection.

Assigns and reviews the work of the Correctional Staff.

Provides for siaff classroom and on=the-job trainins.

Talks with inmates to discuss food, living conditions, ot parsonal problems.

]0 Oversees accounting of inmate funds.

11. Establishes rules and regulations for inmates regarding behavior, socioeconemic
development, work assignments, and incentives.

12. Coordinates and works with atforeys, judges! and interested-agencies-such as health,
psyebiatr,y, religions, civig, and police groups;

13. Evaluates employees’ performances and prepare and review performance ratings.

14. Reviews employees” grievances and complaints and resolve them aceordingly.

15. Interprets contractual and administrative rights and obligations for employees and modifies
work environment or process to conform o changing conditions, with the assistance of the
Human Resource Director,

16. Brimre-all pri

.U‘

© 06 1 o8

on-polieics, procedures, and the:physieal’ strusture somply wrﬁh}?"A ’f“ 537,

 ACA Standlirds, NCCHE standards, PREA. Standards, and 1

es.as:a membier-of the’Connty Parcle-Board: )

18. Servegas avoting member of the County Crintinal Jastiee A msax:yﬂaar&.

19 Negoﬁates vendor gontraots for réview andapproval by the County-Commissiener 2

20. Initiates corrective disciplinary action for misconduct by employees.

21. Must be available twenty-four (24) hours per day in case of emergency or disasier.

22, Performs related work as required.

23. Must-adhereto the: County’'s Absenteeand Tirdiness Policy, roquiring regufar atsndancezand
panctual feporting to work,

24. Perfotmisother related dutiesns assigned

PHYSICAL DEMANDS:
The physical demands described here are representative of those that must be met by an employee to
successiully perform the essential functions of this job. Reasonable accommedations may be made to
enable individuals with disabilities to perform the essential functions.
1. Must be able to lift a minimum of 25 1bs.
Must be able to stand for a minimum of 30 minutes at one time.
Must be able to walk up 20 steps without stopping.
Must have full range of motion of arms, legs, and torso.
Must be able to run/jog approximately 65 yards without stopping.
Must be willing to complete certifications which may require being exposed to elecironic
devices, OC gas, and physically demanding challenges (defensive tactics).

e

WORK ENVIRONMENT:
The work environment characteristics described here are representative of those an employes
encounters while performing the essential functions of this job. Reasenable accommodations may be
made to enable individuals with disabilities to perform the essential finctions.

1. The primary location of work is within the County Prison, both in and out of the secure

areas.
2. Daily interaction with the inmate population and prison employees.
3. Risk of personal threat and/or injury.
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PA SOLAR

o About Us - PA Solar was established as the result of
customer demand for a reputable vendor that is
commitied to high-quality installation and stands by
it workTor the duratlon of theparinershin

s Pennsyivania Roofing Systems, Inc. and PA Solar are
commitied to educational development for the future.

s Solar provides career opportuniiies in installation,
manufacturing, markeiing, and sales.

o This up-and-coming industry provides opportunities
to graduates that may or may not be college bound.

o Consulting manufacturer with successful
relationship with X-12 Schools

¢ Provide cost affective solution for
rercofing of existing problematic roof

o Will provide diagnostic evaluation of
all roofs prior to solar panel
installation

= Wil provide project management
oversight as we do with all our
projects

v» TREMCO

Rpaiing ond Bullding Maintenance




Key Project Experience

coarununity College of Allegheny County
' GCAG) - North Campus

Projact was completed in 2021.
Al provided financing via a PPA

‘Al is provided Engineering, Procurement and
construction services.

2CAC s expected io save more than
700,000 over PPA term

Key Project Experience

Vigniteau Area School District

“rolect is under construction.
=40 s providing financing via a PPA

ha project includes two locations
“zoommodating ~2MW of solar.

o nrgject also includes a significant roof
setoration component,
+oniteau is projectad 1o return more than
- 2.000,000 in savings to their operating

bg y 4 -
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Key Project Experience

Cornell School District

BAl = building a 1.33MW array that will
grovide 100% of school electricity needs

BAl is providing financing via a PPA

The projsct also includes a significant rocof
replacement component.

Cornell is proiected 1o save more than
$2,500,000 over 30-yr term

Key Project Experience

25 [V Solar Construction

BAI is performing various parts of the scope
for tnis 100-acre solar array project inciuding
~onsieuction of a 1-mile distribution
‘nterconnection power line.

BAl's scope also includes significant porticns
of the mechanical and electrical contracts.

HAl is also providing services in some of the
smzfier associated parts of the project
including inverter pad development,
construction survey stakeouwt, tree-clearing,
ang civil scopes.




Cambria County Prison
Utility Cost 'nalysis

Annual kWh: 2,915,211kWh

Assumed Avoided Rate :
$0.0957 /kWh




Electric Bill Analysis

Czymbria Cotaty Prisen et Bii Analysis

5%
___-__ ___-;‘@_..ijjs}ergvcharge Pemand ChargjOther kwh Penelec Charge |5% Dermand Total 5/kwh
24533300 | 5 2,911,211 [ 3,093.51 | 5 68.71 | 5 154.58 { § 27,134.60 | 5 0.1106
(§ 218554215 2,92450 | % 71318 146.23 | $ 28,3113.83 | 5 0.1106
; i 449547 15 291543 | § 62.35 | & 145.82 | & 24,657.61 | $ 0.1107
Z1E,e 2224157 |5 282430 | 8 59,25 | & 141,22 | § 2344204 1 & 0.1108
Alay-73 41,0570 ia2a9.02 | & 290934 [ § 4413 | § 145,46 | $ 15,458.61 | § 1.0681
. dum-zz a 16,879.01 | $  3,039.40 | % 20.06 | $ 15197 | § 17,051.04 | §  D.DGBO
| jukzy 1598271 | §  3,035.40 | § 18.99 | $ 15197 | § 16,153.67 | §  0.068C
AUE-3 17,797.19 | 5 3,086.16 | § 21,15 8 153.21 | § 17,972.65 |  0.0680
26,077.15 | $  3,262.51 | & 67.21 | § 163.15 | § 26,307.55 | 5 0.1096
B 25,0242 1%  2,293.91 ) % 10357 | 5 164.70 | § 29,306.69 | 5 0.1100
AiTEA0 L §  2847.00 | 6231 | § 142351 § 24,378.66 | 5 01096
3204498 | 5 296258 [ % 7228 | & 148.13 | § 28,265.39 [ & 0,1095
iotals 8 279,242.3C
T [$/kwh 0.095788022







Solar system Size

Solar Performance|

a

PPLA Bate

N oy o %
fear 1)

5$0.073/kWh

1,615 kaiowatts

2,081,622 kWh

{24% Immediate Savings)
1.50%

25 o 30Yrs

=
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187,660
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Next Steps

1. Develop and Execute a Letter of
Intent

ue Diligence

0, Review, and Execute PPA
L

4, Schedule Pre-Construction Activities
s Procurement and Project

Achieve Commercial Operations of

Sy Ga{“"\}i

P L e ) 2 &

7. Cambria County Prison Begins To

*'. 1'::.--. R aLY
SaVe Money

Questions?
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William D. Patterson
First Deputy Warden

Christian M. Smith
Warden

Craig J. Descavish
Second Deputy Warden

Cambria County Prison
425 Manor Drive, Ebensburg, PA 15931
(814)-472-7330, Fax (814)-472-1367

RECORDS OFFICE
ANNUAL YEARLY
REPORT
FOR 2023




CAMBRIA COUNTY STATISTICS

AT A GLANCE
FOR YEAR 2023

T\IUMBER OF INMATES INCARCERATED AT THE FACILITY 1-1-22 399
NUMBER OF INMATES COMMITTED TO THE FACILITY FY 2022 1671
NUMBER OF INMATES DAYS SERVED AT THE FACILITY FY 2022 145606
AVERAGE NUMBER OF INMATES RECEIVED DAILY AT THE FACILITY FY 2022 5
AVERAGE NUMBER OF INMATES RELEASED DAILY FROM THE FACILTIY FY 2022 5
AVERAGE DAILY POPULATION OF THE FACILITY FY 2022 346

-
—
Ynpanond®



POPULATION STATISTICS

FY 2023
MONTH INMTAQI‘]];A]?AYS Av%é):ILY
JANUARY 11220 362
FEBRUARY 10561 Sile
MARCH 12057 389
APRIL 12340 411
MAY 12849 414
JUNE 12311 410
JTIENE 12772 412
AUGUST 13142 424
SEPTEMBER 12792 426
OCTOBER 12905 416
NOVEMBER 11919 397
DECEMBER 10738 346

Total Inmate Days FY 2023- 145,606
Avg. Daily Population FY 2023 — 399

iy
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COMMITMENTS FY 2023

JANUARY 115
FEBRUARY 169
MARCH 154
APRIL 147
MAY 148
JUNE 146
JULY 130
AUGUST 165
SEPTEMBER 118
OCTOBER 161
NOVEMBER 97
DECEMBER 121
TOTAL: 1,671
MONTHLY AVERAGE: 139

DAILY AVERAGE:

s

St




COMMITMENT BY SHIFTS

FY 2023
MONTH FIRST SECOND THIRD
JANUARY 50 46 19
FEBRUARY 89 72 8
MARCH 73 74 g
APRIL 62 70 15
MAY 70 71 7
JUNE 70 70 6
JULY 66 60 2
AUGUST 79 76 10
SEPTEMBER 49 58 11
OCTOBER 93 63 5
NOVEMBER 53 39 5
DECEMBER 49 54 18
TOTAL: 803 753 115

GRAND TOTAL: 1,671




COMMITMENT BY DAYS

FY 2023
MONTH: MON. | TUE. | WED. | THUR. | FRI. | SAT. | SUN.
JANUARY 17 30 i) 24 15 6 o
FEBRUARY 26 17 32 45 25 17 7
MARCH 23 17 25 41 28 11 9
APRIL 24 19 24 53 23 14 10
MAY 24 29 35 34 16 8 4
JUNE 19 19 25 e 31 2 1
110853 29 15 20 27 17 11 11
AUGUST 18 il 36 35 31 8 10
SEPTEMBER | 13 22 20 21 26 11 5
OCTOBER 17 47 22 32 34 3 6
NOVEMBER 15 14 17 28 11 6 6
DECEMBER 15 2l 21 22 19 12 5
COL SN (RA() 281 296 386 2776 L1 81

GRAND TOTAL:

1,671
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RELEASES FY 2023

JANUARY 112
FEBRUARY 148
MARCH 147
APRIL 125
MAY 162
JUNE IS
JULY 128
AUGUST 157
SEPTEMBER 151
OCTOBER 148
NOVEMBER 145
DECEMBER 143
TOTAL: 1,683

MONTHLY AVERAGE: 140
DAILY AVERAGE: 5




RELEASES BY SHIFTS

FY 2023
MONTH FIRST SECOND THIRD
JANUARY 38 63 11
FEBRUARY 46 91 11
MARCH 60 78 Y
APRIL 39 Vi Wi
MAY 80 76 6
JUNE 63 67 7
JULY 35 63 10
AUGUST 65 65 7
SEPTEMBER 70 71 10
OCTOBER 69 66 13
NOVEMBER 71 73 1
DECEMBER 88 48 7
TOTAL: 744 840 929

GRAND TOTAL: 1,683

gy,
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RELEASED BY DAYS

FY 2023
MONTH: | MON. | TUE. | WED. | THUR.| FRL | SAT. | SUN.
JANUARY 12 17 25 37 18 3 0
FEBRUARY 20 32 33 21 35 7 0
MARCH 23 28 27 33 30 3 3
APRIL 19 20 18 41 22 3 2
MAY 22 50 41 18 23 3 5
JUNE 15 32 15 277 42 5 1
JULY 20 14 28 31 20 o 6
AUGUST 16 31 24 34 25 2 5
SEPTEMBER | 15 33 2] 38 32 3 3
OCTOBER 34 21 28 31 28 1 2
NOVEMBER | 22 27 43 36 15 1 1
DECEMBER 14 34 46 22 22 2 3

TOTAL BY DAYS:

232

339

355

369

312

TOTAL RELEASES FY 2023: 1,683

45
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AGE DISTRIBUTION

FY 2023

UNDER 18 YEARS OF AGE 7

18 TO 19 YEARS OF AGE 37
20 TO 24 YEARS OF AGE 1§51
25 TO 29 YEARS OF AGE 244
30 TO 34 YEARS OF AGE 314
35 TO 39 YEARS OF AGE 310
40 TO 44 YEARS OF AGE 236
45 TO 54 YEARS OF AGE 243
55 YEARS OF AGE AND OLDER 129

TOTAL: 1,671




AGE DISTRIBUTION BY SEX

FY 2023
MALE FEMALE

UNDER 18 YEARS OF AGE 7 0

18 TO 19 YEARS OF AGE 26 11
20 TO 24 YEARS OF AGE 129 32
25 TO 29 YEARS OF AGE 172 72
30 TO 34 YEARS OF AGE 213 101
35 TO 39 YEARS OF AGE 213 R7
40 TO 44 YEARS OF AGE 182 54
45 TO 54 YEARS OF AGE 205 38
55 YEARS OF AGE AND OLDER 100 29

TOTAL MALES: 1,247
TOTAL FEMALES: 424

GRAND TOTAL: 1,671

10
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RACE DISTRIBUTION BY SEX

FY 2023

MALES

BLACK

391

WHITE

817

ICE

CCP/OTHERS

39

TOTAL: 1,247

FEMALES

BLACK

90

WHITE

330

ICE

CCP/OTHERS

TOTAL: 424

GRAND TOTAL

: 1,671

gty
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MARITAL STATUS

FY 2023

MALES
SINGLE 1105
MARRIED 82
SEPERATED 29
DIVORCED 3l
TOTAL: 1,247

FEMALES

SINGLE 373
MARRIED 25
SEPERATED 14
DIVORCED 12
TOTAL: 424

GRAND TOTAL: 1,671

12
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