PRISON BOARD
July 9, 2025
10:30 AM

Pledge of Allegiance
Call to Order

Public Comment

O 0w p

Approval of the Minutes of June 11, 2025

tm

Notice of Executive Session — July 7, 2025
F. Presentation and Approval of Invoices
G. Warden’s Report:

1. Personnel
Operations
a. Statistical Reports
b. Food Service Report
¢. Medical Report
d. Training
e. Misconduct Report
3. Miscellaneous

ADJOURNMENT

BOARD MEMBERS:
Edward Cernic, Jr., Controller
Thomas C. Chernisky, Commissioner
Linda Rovder Fleming, President Judge
Scott W. Hunt, President Commissioner
Gregory J. Neugebauer, District Attorney
Keith Rager, Commissioner
Don Robertson, Sheriff




KRISTINE A. SEGEAR,

ED CERNIC, JR. CPA
CONTROLLER 1# DEPUTY
CONTROLLER/SENIOR
PHONE: (814} 472-1620 ACCOUNTING MANAGER
FAX; (814) 472-5358
DANA DESCAVISH
230 DEPUTY CONTROLLER
Office of County Controller
200 South Center Street
Ebensburg, PA 15931
TO: Cambria County Prison Board DATE: 7/9/25
FROM: Ed Cernic, Jr., Controller RE: Prison Bills Paid After
Deon Robertson, President Meeting in July 2025

Check # Date Vendor Amount Pd

565366 6/13/2025 9661 Retirement Fund 33,349.18

566373 6/20/2025 9661 Retirement Fund 31,842.53

to be paid 19166 UPMGC Health Plan & Dental 48,378.50

48,291.78

563302 6/13/2025 19067 Symetra Life Insurance 640.59

8705-8709 6/20/2025 2595 FNB {(Visa) 251.89

566285 6/20/2025 26173 UKG Kronos 8,700.00

566286 6/20/2025 10785 Wells Fargo 150.20

566457 6/27/2025 1556  Mainline Newspapers 109.82

566458 6/27/2025 237 Penelec 26,862.19

566459 8/27/2025 17292 Phoenix Workplace 177.00

8795 6/27/2025 281 Ricoh 391.50

8798 6/27/2025 26483 United Energy 1,057.39

566625 713120256 10785 Wells Fargo 285.10

TOTAL

200,497.67
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Don Robertgon
Prison Board Prestdent / Sheriff

€y Cernic
County Controller

Yinda Flening
President Judge

Seott Punt

President Commissioner

eith Rager

County Commissioner

Tom Chernisky

Cowtty Commissioner

-

Breg Beugebauer : e

Dy Cambria County Prigon
425 Manor Drive, Ebensburg, PA 15931
(814) 472-7330, Fax (814) 472-1367

Rirole Arvington
Court Administrator

CANTEEN FUND BILLS - TO BE PAID

Prepared By: Assistant Deputy Warden Megan Bursky - Cambria County Prison Canteen Fund
Note: Canteen Fund Bills to be Paid July 2025
Date: July 3, 2025

Invoice

Date Vendor Invoice Description Invoice Due Date Ameount Due
531125 Psi HISET Testings 5/31/25 $195.00
6/10/25 Kecfe Commissary 6/10/25 $3,233.78
6/12/25 | Keefe Comunissaty Credit Memo 6/12/25 ($37.38)
6N2/25 | Charm-Tex Shampoo / Admission Kit 6/12/25 $5,839.50
6/12/25 | Charm-Tex Razor / Dominoes 6/12/25 $680.80
6/16/25 | Bob Barker Trousers 6/16/25 $1,168.05
6/17/25 Keefe Commissary 6/17/25 $2,628.55
618/25 | Charm-Tex Water Soluble / Laundry 6/18/25 $139.90
6/19/25 | Kecfe Commissary Vending May 2025 6/19/25 $11,881.03
6/19/25 | Keefe Commissary Credit Memo 6/19/25 ($2.79)
6/20/25 | Camtran Tokens 6/20/25 $140.00
6/24/25 | Keefe Commissary 6/24/25 $3,142.49
6/26/25 | Keefe Commissary Credit Memo 6/26/25 ($9.77)
6/30/25 | Lexis Nexis Relx 6/30/25 $540.00

7N/25 Keefe Commissary /25 $3,347.46
Toral Amount: $32,886.62
| Pfison A{)’;}f(_:_val/ ' | | Approved for Payment
L,;’ [ / oA {\&“f)‘ J ﬂ j_“ Balance as of 7/3/2025 $126,926.59
_/ Outstanding Checks from

Previous Approved $32,886.62

Meetings
| inspectors ::i';““ L L $94,039.97




Hon Robertson
Prison Board President / Sheriff

Eb Cernic
County Controller

Yinda JFfleming
President fudge

Greg Reugehaner
District Attoracy

= "

Cambriz Countp Prison
425 Manor Drive, Ebensburg, PA 13931
(814) 472-7330, Fax (814) 472-1367

Seott Bunt

President Commissioner

Reith Bager

County Commissioner

Tom Lhernisky

County Commissioner

ARicole Arvington
Court Administrator

CANTEEN FUND BILLS - PAID / PENDING APPROVAL

Prepared By: Assistant Deputy Warden Megan Bursky - Cambria County Prison Canteen Fund

Note: These bills were paid after the meeting in July 2025 but not yet approved
Date: July 3,2025

IIB’E?:;C DD:; Vendor Invoice Description Check # C];‘:; k Amount Paid
6/6/25 | 6/6/25 | Ebensburg Post Ofice Inmate Property 17865 6/6/25 $110.50
6/6/25 | 6/6/25 | Ehensburg Post Office Express Mail 17866 6/6/25 $31.95
6/9/25 | 6/9/25 | Cambria County Prison Resident Fund | Worker's Pay 6/1/25 to 6/7/25 17368 6/9/25 $399.50
6/16/25 | 6/16/25 | Cambria County Prison Resident Fund Worker's Pay 6/8/25 to 6/14/23 17875 6/16/25 $373.00
6/20/23 | 6/20/25 | Ebensburg Post Office Inmate Property 17876 6/20/25 $48.95
6/20/25 | 6/20/25 | Brittani Rankin Barber 17877 6/20/25 $110.00
6/23/25 | 6/23/25 | Cambria County Prison Resident Fund | Worker's Pay 6/15/25 to 6/21/25 17878 | 6/23/25 $360.00
7/25 | 7/1/25 | Cambria County Prison Resident Fund | Worker's Pay 6/22/25 to 6/28/25 17881 7N/25 $409.00
7/2125 | 7/2/125 | Ebensburg Post Office Inmate Property 17879 71225 $114.25
Total Amount: $1,957.15

yd
. [ Pylson Apgroval

| [ Approved for Payment

7 J[fz,_\)

v

| Inspectors




Cambria Countp Prigon

To: Cambria County Prison Board
From: Kurt Wolford, Warden
RE: June 2025 Prison Board Report

Prison Board Meeting Warden's Report

Board Meeting: July 9, 2025

Executive Session:

I request an executive session to discuss personnel and security matters.

Personneal:

Removals / Resignations:
Debra Farrell retired after 27 years of service on July 1, 2025. We thank her for her unwavering service for 27 straight
years.

Officer Shane Davis resigned effective July 1, 2025, We thank Officer Davis for his service at the prison and wish him the
best of luck in his new career.

Cadet Tristan Albert removed from payroll effective June 20, 2025.

Operations:

Priscn Audits:

+  The PREA audit questionnaire has been submitted. A huge thank you to Chief Deputy Warden Rozum and
Captain Perino on their hard work to get this completed. The PREA audit will be complered in July 2025.

Kitchen Updates:

e TFood Service Director Mathis along with the Nutrition Group have made huge strides so farin the kitchen.
Staff has extremely positive feedback about the quality of the food and in addirion, in the first couple of weeks,
they have reduced spending in the kitchen. More accountability regarding inventory and spending is already
happening through the reports that FSD Mathis is generating.

Security (Non-Confidential):

¢ Major Ochenrider has been conducting on-site security checks of work crews periodically every week. This
practice has not happened before and is providing additional security and potlicy enforcement overall to our
team.

»  Weekly unit rounds are continuing to be conducted by all administrative stalf.
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Operations:

Major Maintenance / Facility Updates

The cooling tower repair was approved for $4,300.00. McCarl's will complete the repair. This will resolve
the issue with the heat throughout the prison and Central Control. There currently is a leak in the tower
that is leaking anti-freeze and is preventing the tower from cooling the water.

Two heat pumps in the gym are down. One guote currently in from McCarl's for $7,000.00 per pump. We
are currently working on receiving an additional quote from Huckenstein in Pittsburgh.

Received final quote from Intertech to resolve current issue for $12,552.00, down from the original quote of
$24,394.00.

The capital request to repair the thaw box through K&D is still pending,

Worked with the IT department to get a Jease on the required router. Rather than buy the router outright
as was initially proposed for $11,525.00, we are going to lease the equipment for a monthly fee. Weare
getting the quote from Link Systems on July 7, 2025.

New printers installed in the Shift Commanders Office, Accounting, and Central Booking. We will no
longer have to pay for ink for these printers as they are now contracted by Advanced Computer Systemns.

Going to start the process with the County IT department to upgrade staff computers for dual-
authentication as well as install new law library computers in the housing units.

Security related preventative repair nceded and will discuss in executive session due to security concerns.
Painting completed in inmate services, staff muster, staff dining, and Shift Commanders office.

Met with Allegheny Supply in regard to pricing, they have lowered their price to the prison on several
products.

Training

New cadets sworn in on June 20, 2025 at the 2nd sweating-in ceremony at the prison. Thank you to all
that attended.

First Training Committec meeting was held to discuss the future plans for the committee as well as plans
to provide the best training possible.

We are beginning to review applications to start another cadet class in August.

Currently working on annual training getting all staff qualified for firearms.

Officers began the voluntary 12-hour rotations. Have received extremely positive feedback from those on
the 12-hour schedules. Will complete an analysis next month to show whether or not it is saving us
overtime.

The inmate handbook was updated for 2025.

Supervisors meeting on June 18, 2025 regarding operations within the Shift Commanders office. Feedback
from the Shift Commanders going to 12-hour rotations has been extremely positive.

Surveillance review of the prison completed by the Warden for 2025.

Department seals created for every department within the prison, in order to promote pride and identity
within each area of the facility.
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Operations {continued):

Inmate Treatment

Met with Counselors from the inmate services department to review new procedures within the department
and resolve any potential issues created from the procedural change.

Warden Wolford, Assistant Deputy Bursky, Officers Sinclair and Ecklund, and Counselors McCoy, Smick,
Sikora, and Thomas attended a Re-Entry Simulation. It was a huge success and has reinvigorated our ream’s
commitment to establishing an impactful program at the prison.

Favor Support Group for males and females began July 2, 2025 groups at the prison. This has never happened
before at the prison and we are excited to work with them to provide additional support to those seeking
rehabilitation.

Go Re-Entry completed their first six-week course with the male inmates. Six inmates graduated the class.
Currently working with the female inmates on the six-week course. We are going to partner with them to offer
birthday and Christmas celebrations for children of inmates for those inmates eligible.

Met with GEQ / DRC to discuss bringing their staff into the prison to deliver evidence-based programs.
They're preparing a proposal detailing classes tailored to inmate needs, reflecting 2 structured, data-driven
approach.

Coordinated with Cambria County agencies — Drug & Alcohol, Behavioral Health, Day Reporting, Probation,
Re-Entry, Breaking the Barriers - to set up the county’s fivst ever in-prison Re-Entry Specialist. This role is
designed to address inmate needs and support community reintegration.

Meeting with Court Administrator Arrington and Hal Dues was held to assess current work crew assignments
and plan expansion of the program.

Miscellaneous:

Met with Keefe to discuss raising permissible item allowances for inmates and increasing vending machine
stock to bhoost revenue.

Met with Nathan Downs with Food Spot Healthy Vending Machine company in order to explore healthy meal
options for staff dining.

Officers Courtney Sinclair and Anthony Shultz including myself participated in a patriotic walk on July 4, 2025,
representing the prison.

Visited second shift muster on July 4, 2025 with Commissioner Rager.

Reports Attached:

Statistical Report

Invoice Status Sheet
Commissary Invoice Status Sheet
Food Service Repotts

Medical Statistical Report
Training Report

Warden Signature and Date: /(( M ? /_5 /? o




Bon Robertson Seott Tunt
Prison Board President / Sheriff President Commissioner
&b Lernic Teith Rager
County Controller County Commissioner
Linbs Fleming Tom Chernishy
President Judge County Commissioner
Greg Rengebaner Ricole Arrington
District Attorney Cambria County Prison Court Administrator
425 Manor Drive, Ebensburg, PA 13931
(814 472-7330, Fax (814) 472-1367
June 2025 Prison Population Statistics
(K END OF MONTH DATA
Total Population - june 30, 20253 355
Cambria County Inmates 300
| Cambria Cou nty Inmates Housed Elsewhere 3
Other Agencies 35
United States Marshals 39
| Blair County
Somerset County
Eranklin County (Juveniles)
MONTHLY DATA
Average Daily Population 340
Number of Commitments 180
Number of Releases 141
Number of Court Hearings (Excluding Polycom) 236
Number of Furloughs [0

Report Prepared By: g

Date

7(7(20%5

[ L(Sta,fﬂ WMember Signature
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Prison Board President / Sheriff

Pon Roberigon

Eh Crruic
County Controller

Linda Fleming
President Judge

®reg Feugebaver
District Attorncy

Cambria Countp Prison
425 Manor Drive, Ebensburg, PA 15931
(814) 472-7330, Fax (814) 472-1367

Seott Bunt

President Commissioncr

Reith Rager

County Commissioner

Tom Chernisky
County Commissioner

ARicole HArrington
Court Administrator

Food Service Department Monthly Cost Report

Date: July 3,2025

Meal for Actual Count of Inmates Served Total

Breakfast 9,229

Lunch 0,238

Dinner 9,375

Monthly Totals

Actual total inmate in-house meals prepared 29,372

Total special meals 1,395

Intake 166

Kitchen workers 14 x 3 meals x 30 1,260

Staff 2,700
Administration 440

Staff Trainees 80

School lunch tours 0

Total in-house made meals served 35,413
Total monthly cost for all food / paper items $63,252.18 /1.786
Total monthly cost for all cleaning itemns $11.40 / .0003
Total monthly cost for all government commodities $0.00/ 0.0000
Total monthly cost per in-house meal served $63,263.58 / 1.79




Don Raoberison Siott Hunt
Prison Board President / Sheriff President Commissioner
&b Cernic Reith Rager
County Controller County Commissioner
Linva Jfleming Tom Chernigky
President Judge County Commissioner
Greg Reugebauer o . Ficole Arrington
District Attorney Court Administrator
Cambria Countp Prigon
425 Manor Drive, Ebensburg, PA 1593t
(B14) 472-7330, Fax (814) 472-1367
I Food Service Department Monthly Progress Report

Date: July 3, 2025
Completed by: Food Service Director Shannon Mathis

During my first three weeks of employment, I have created systems for budgeting, COGS reports,
and inventory. I have also worked with the Nutrition Group to ensure quality food at the Jowest
prices possible. I did reduce spending during the last two weeks of June and am currently working
with vendors to keep costs low.

Monthly Cost Per Meal |

The cost per meal for the month of June was $1.79 for a total food and paper supply cost of
$63,252.18.

Upcoming Months |

1 will continue working with Joe Medvan of The Nutrition Group and together we will develop
more systems that will help reduce costs per tray while still ensuring quality of food. 1am working
with the kitchen staff as well by teaching basic food safety standards and procedures. Ihave created
recipe binders and am working with the staff one on one to make sure they understand the recipe
and are making it correctly.

I have worked with Joe Medvan from the Nutrition Group since my employment started on June gth
of this year. Together, we have reviewed vendor catalogs and talked with several representatives to
obtain competitive pricing which has lowered our food costs without compromising quality. The
chart above shows weekly invoices from all vendors as well as our monthly budget. January — May
budgeted numbers were calculated by dividing the amount spent prior to my employment while
June is an actual amount. I placed all orders for the third and fourth weeks in June and am now the
sole individual placing all food orders. Referring to the chart above, Joe and I were able to save
$8,293.49 during week three and four by negotiating pricing with vendors and implementing
systems that will help control food costs while cutting down the amount of waste.




Bon Robertson
Prison Board President / Sheriff

€ Cernic
County Controller

Hinba Fleming
President Judge

Greg PReuncbauer
District Attorney

Cambria County Prigon
425 Manor Drive, Ebensburg, PA 15931

(814) 472-7330, Fax (814) 472-1367

Seott Hunt

President Commissioner

Leith Rager
County Commisstoner

Tom Chernigky

County Commissioncr

Ricole rrington
Court Administrator

Date: July 3, 2025

Completed by: Food Service Director Shannon Mathis

COGS (Cost Of Goods Sold) Report

June July Aug Sept Oct Nov Dec
Beginning Inventory $0.00
Purchases $63,252.18
Ending Inventory $49.607 74
COGS $13,644.44
Meals Served 29372
Staff Meals 4380
Total Meals 33752
CFM $0.40

This report will start in July 2025




Bon BPobertson
Prisan Board President / Sheriff

Cu Cernic
County Controller

Linba Fleming
President Judge

Greg Neugebauer
District Attorney

Cambria County Prigon
425 Manor Drive, Ebensburg, PA 15931
(814) 472-7330, Fax (814) 472-1367

Seott Hunt

President Commissioncr

Leith Rager
Cotnty Commissioner

@om Cheenigky

County Commissioncr

Ricole Hrrvington
Court Administrator

Date: July 3, 2023
Completed by: Food Service Director Shannon Mathis

Budget Report

Yearly Budget $750,000.00 Daily $2,054.79
Budget Actual Remaining
January $63,698.63 $64,273.46 $685,726.54
February $57.534.25 $64,273.46 $621,453.07
March $63,698.63 $64,273.46 $557.,179.61
April $61,043.84 $64,273.46 $492,906.14
May $63,698.63 $64,273.46 $428,632.68
June $61,643.84 $64,252.18 $365,380.50
July $63,698.63 $365,380.50
August $63,698.63 $363,380.50
September $61,643.84 $365,380.50
October $63,698.63 $365,380.50
November $61,643.84 $365,380.50
December $63,698.63 $365,380.50
Total: $384,619.50
Week 1 Week 2 Week 3 Week 4 Week 5
$4,649.81 $141252 $1,567.51 $297.60
$552.28 $287.80 $5.484 .54 $604.88
$297.60 $9,152.48 $567.08 $467.63
$1,663.01 $473.86 $297.60 $66.80
$7,387.56 $2,903.56 $1,084.21 $861.94
517343 $3,182.68 $456.35 $38.90
$521.70 $358.76 $1,005.87 $10,259.99
$567.08 $552.28 $3,79474
$1,738.43
$521.70
$15,245.39 $20,598.87 $11,015.44 $16,392.48 $0.00
Total: $63,252.18
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Bon Robertgon
Prison Board President / Sheriff

& Ceenie u /N~ \ Reith BRager
%? .

Scott BHunt

President Commissioner

County Comtroller County Commissioner

Linda Fleming Tom Chernisky
President fudge County Commissioner
®reg Fengebaner Picole Hreington
District Attorney Cambria QEDlll‘ltP iaﬁgu“ Court Administrator
425 Manor Drive, Ebensburg, PA 15931
(814) 472-7330, Fax (814) 472-1367
Board Members,

On the following pages is the PrimeCare Medical report for the month of June. This report was
prepared by Medical Supervisor Cassandra Kawa.

If you have any questions, please let me know.

Warden Wolfprd
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I Training Department Monthly Report

The following staff training was completed during the month of june 2025:

June 2 - June 6. Week four of in-person cadet training

June 9 - June 20 Weeks five and six of cader on the job shadowing

Training Committee:

Cadet ceremony held june 20" to swear in our new Correctional Staff.

First ever training committee meeting was held on June 10*. First meeting was an overall brainstorm of how the
committee will operate, ways to increase staff retention, and ways to improve staff morale. Discussion started on
revamping all training programs to ensure all employees remain current on policies and procedures.

Tours:

None in Junc

Internships:

TUP Intern - completed approx. 100 hours




