PRISON BOARD
August 13, 2025
10:30 AM

Pledge of Allegiance
Call to Order
Public Comment

Approval of the Minutes of July 9, 2025

W o oo owm

Notice of Executive Session — August 11, 2025
F. Presentation and Approval of Invoices
G. Warden’s Report:

1. Personnel
2. Operations
a. Statistical Reports
b. Food Service Report
¢. Medical Report
d. Training
e. Misconduct Report
3. Miscellaneous

ADJOURNMENT

BOARD MEMBERS:
Edward Cernic, Ir., Controller
Thomas C. Chemisky, Commissioner
Linda Rovder Fleming, President Judge
Scott W. Hunt, President Commissioner
Gregory J. Neugebauer, District Attomey
Keith Rager, Commissioner
Don Robertson, Sheriff




N KRISTINE A. SEGEAR,
ED CERNIC, JR county of Camby, Iq CcPA
CONTROLLER — 1# DEPUTY
S CONTROLLER/SENIOR
PHONE: (814) 472-1620 ACCOUNTING MANAGER
FAX: (814) 472-5358
DANA DESCAVISH
280 DEPUTY CONTROLLER
Office of County Controller
200 South Center Street
Ebensburg, FA 15931
TO: Cambria County Prison Board DATE: 8/13/25
FROM: Ed Cemic, Jr., Controller RE: Prison Bills Paid After
Don Robertson, President Meeting in July 2025

Check # Date Vendor Amount Pd

566650 7111/25 9661 Retirement Fund 35,502.71

567214 7/25/2025 9661 Retirement Fund 31,941.47

567582 8/8/2025 9661 Retirement Fund 31,773.74

to be paid 19166 UPMC Health Plan & Dental 50,911.35

to be paid 19166 UPMC Health Plan & Dental 49 542 37

to be paid 19166 UPMC Health Plan & Dental 49,449.23

564708 5/9/2025 19067 Symetra Life Insurance 640.86

566287 6/20/2025 19067 Symetra Life Insurance 627.76

9196 7M18/2025 66 Ebensburg Boro 36,629.05

9187 7/18/2025 281 Ricoh 209.00

566871 7/18/2025 15568  Mainline Newspaper 86.44

566872 7/18/2025 10785 Wells Fargo 150.20

567247 7/25/2025 237 Penelec 32,009.76

567248 7/25/2025 17292 Phoenix Workplace 130.00

9288 7/25/2025 26843 United Energy 1,018.21

9289 7/25/2025 30030 Kyle Brawley 35.00

TOTAL 320,657.15
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Bon Bobertson
Prison Board President / Sheriff

&b Cernic

County Controller

Tinda Fleming
President Judge

®reg Peugebauer
District Attorney

Cambria Countp Prison
425 Manor Drive, Ebensburg, PA 15931
(814) 472-7330, Fax (814) 472-1367

Scoft Bunt

President Commissioner

FKeith Bager

County Commissioner

Tom Chernisky

County Commissioner

ARicole Freington
Court Administrator

CANTEEN FUND BILLS - PAID / PENDING APPROVAL

Prepared By: Assistant Deputy Warden Megan Bursky ~ Cambria County Prison Canteen Fund

Note: These bills were paid after the meeting in August 2025 but not yet approved

Date: August 8,2025

Irgr;)tlge [[));i Invoice Pescription Check # Céf; B Amount Paid
Cambiia County Prison Resident Workers Pay 06/29/25 to

07/07/25 | 07/07/25 Fund 07/05/25 17882 07/07/25 400.00

07/14/25 | 07/14/25 | Comcast Xfinity - Cable 07/06 to 08/05 17894 07/14/25 469.27
Cambria County Prison Resident Workers Pay (7/06/25 to

07/14/25 | 07/14/25 Fund 07/12/25 17895 07/14/25 376.50

07/15/25 | 07/15/25 | Ebensburg Postmaster Inmates Property 17896 07/15/25 90.30

07/18/25 | ©7/18/25 | Dollar Tree Reading Glasses 17897 | 07/18/25 66.78

07/18/25 | 07/18/25 | Ebensburg Postmaster Priority Mail Express 17898 | 07/18/25 31.40

07/22/25 | 07/22/25 | Ebensburg Postmaster [nmates Property 17899 | 07/22/25 50.65

072225 | 0722125 Cambtia County Prison Resident Workers Pay 07/13/25 to 17900 | 07/22/25 358.50
Fund 07N16/25

07/25/25 | 07/25/25 | Walmart Tv Mount/Universal remotes 17901 | 07/25/25 181.97

07128125 | 07128125 Cambria County Prison Resident ‘Workers Pay 07/20/25 to 17903 07/28/25 357,50
Fund 07/26/25

08/01/25 | 08/01/25 | Walmart Clothing 17906 08/01/25 28.48

08/04/25 | 08/04/25 Carmnbria County Prison Resident Workers Pay 07/27/25 to 17907 | 08/04/25 466.50
Fund 08/02/25

08/05/25 | 08/05/25 | Comcast E  CaE D B 17908 | 08/05/25 ' 120165

08/24/25 -
Total Amount: $4.119.50

J [ Approved for Payment

| Inspectors




Bon Robertson
Prison Board President / Sheriff

Ed Cerni

County Controller

Finda Fleming
President Judge

Greg Peugebauer
District Attorney

Cambria Countp Prison
425 Manor Drive, Ebensburg, PA 15931
(B14) 472-7330, Fax (814) 472-1367

Srott Hunt

President Commissioner

Reith Rager

County Commissioner

Tom Chernisky
County Commissioner

Ficole rrington
Court Administrator

CANTEEN FUND BILLS - TO BEPAID

Prepared By: Assistant Deputy Warden Megan Bursky — Cambria County Prison Canteen Fund

Note: Canteen Fund Bills to be Paid August 2025
Date: August 8, 2025

Irg:ége Vendor Invoice Description Invoice Due Date Amount Due
07/03/25 | Keefe Commissary Credit Memo 07/03/25 -24.93
07/08/25 | Keefe Commissary 07/08/25 341130
07/07/25 | Charm-Tex Crocs 5/6,7/8, 9/10, 11112, 13/14 Q7/07/25 172250
06/30/25 | PSI Hiset Exam, Fee 06/30/25 75.00
07/10/25 | Keefe Commissary Credit Memo 07/10/25 -27.72
07/15/25 | Keefe Commissary 07/15/25 323649
07/17/25 | Keefe Commissary Credit Memo 07N7/25 -23.99
07/18/25 | Keefe Comumissary [nmate Vending June 2025 0718/25 15249.34
07/17/25 | Charm-Tex Shampoo, Shave Gel, Body Wash Q7/17/25 239.40
07/22/25 | Keefe Commissary 07/22{25 2372.69
07/23/25 | BobBarker Supplies 07/23/25 1797.05
07/24/25 | Bob Barker Cafflock 07/24/25 103.53
07/24/25 | Keefe Commissary Credit Memo 07/24/25 -5.44
07/29/25 | Keefe Commissary 07/29/25 2875.22
07/31/25 | Keefe Commissary Credit Memo 07/31/25 -53.83
07/31/25 | LexisNexis Relx 07/31/25 540.00
08/05/25 | Keefe Commissary 08/05/25 3376.74
08/07/25 | Keefe Commissary Credit Memo 08/07/25 -15.50
Total Amount: $34,847.85




| Approved for Payment

| Prison Approval, )

| Inspectors

Balance as of 08/08/25 $147,294.42
Cutstanding Checks from

Previous Approved $34,847.85
Meetings

Balanace after ail bills $112,446.57

paid




Cambria County Prigon

To: Cambria County Prison Board
From: Kurt Wollord, Warden
RE: June 2025 Prison Board Report

Prison Board Meeting Warden’s Report

Board Meeting: August 13, 2025

Executive Session:

[ request an executive session to discuss personnel and security matters.

Persannel:

Removals / Resignations:
- Remove Hunter Renney from payroll effective August 5, 2025
Remove Jessica Greathouse from payroll effective August 3, 2025
John Kindja retirement date modified from July 22, 2025 to july 18, 2025
Abolish prison Lieutenant position effective August 18, 2025
- Abolish one per-diem Corrections Officer effective August 18, 2025

Per-Diem New Hires:

Deborah McCoy hired for per-diem Correctional Officer effective August 18, 2025

- James Doran hired for per-diem Correctional Officer effective August 18, 2025

- Caleb Patterson hired for per-diem Correctional Officer effective August 18, 2025
Timothy Braniff hired for per-diem Correctional Officer effective August 18, 2025
Linda Gongloff hired for per-diem Correctional Officer effective August 18, 2023

- Sandra Jones hired for per-diem Correctional Officer effective August 18, 2025
Robert Keilman hired for per-diem Correctional Officer effective August 18, 2025
Jeff Nighorowicz hired for per-diem Correctional Officer effective August 18, 2025
Eric Dreikorn hired for per-diem Correctional Officer effective August 18, 2025

- Daniel Link hired for per-diem Correctional Officer effective August 18, 2025
Richard Sobecky hired for per-diem Correctional Officer effective August 18, 2025
Debra Farrell hired for per-diem Correctional Officer effective August 18, 2025

Full-Time New Hires:

- Justin McIntosh hired for full-time Correctional Officer I effective August 18, 2025

- John Radyk hired for full time Correctional Officer I effective August 18,2025
Joshua Ridenour hired for full time Correctional Officer | effective August 18, 2025

- Rebecca Mays hired for full-time Correctional Officer I effective August 18, 2025

- Ruth Garcia hired for full-time Correctional Officer I effective August 18, 2025

- Shawn Fagan hired for full-time Correctional Officer I effective August 18, 2025
Lewis Kershishnik hired for full-time Correctional Officer I effective August 18, 2025
Christopher Rauscher hired for full time Correctional Officer I effective August 18, 2025

- Jason Chapaloney hired for full-time Correctional Officer [ effective August 18,2025

- Daniel Sheesley hired for full-time Correctional Officer I effective August 18, 2025
Daniel Shortencarrier hired for full time Correctional Officer I effective August 18, 2025

Transfers:
- John Briel transfer from Lieutenant to Captain effective August 18, 2025
Dakota Houston transfer from Lieutenant to Captain effective August 18, 2025
Robert Brown transfer from Corrections Officer I to Corrections Officer 11 effective June 24, 2025
- Mary McCoy transfer from Corrections Counselor to Re-Entry Coordinator effective August 25, 2025




P
Operations: age 2

Prison Audits:

e We are currently working with Inspector Patrick Zirpoli to conduct an audit of our Training Department and
the facility as a whole. This is a voluntary audit we’ve requested to bring in an external perspective and help us
deliver the best possible version of corrections in Cambria County.

o Since the audit directly benefits inmate safety and welfare, it will be funded through the inmate commissary
fund.

¢ The PREA audit was completed in July. While the official results are pending for up to 45 days, t1.. inspector
has verbally confirmed that we passed.

Kitchen Updates:

e Food Service Director Mathis, in partnership with The Nutrition Group, has completely revamped our kitchen
operations. The facility is now significantly cleaner, and the quality of food for both staff and inmates has
greatly improved.

o  Additionally, the cost per tray has been reduced to $1.534, reflecting both efficiency and fiscal responsibility.

Re-Entry Program (Department of Custody and Community Integration):

+ A collaborative team including representatives from the prison, Cambria County Drug & Alcohol, Pr ation,
and Behavioral Services reviewed all pending RFQs and selected Goodwill as the provider for the Re-tntry
Specialist position. Interviews for the Re-Entry Coordinator are also scheduled.

e  The Department of Custody and Community Integration has been physically set up inside the prison. The
space will be painted in the coming days. Aside from the paint, this initiative was completed at no cost, thanks
to the excellent work of our maintenance department in repurposing the video conference room.

e Counselor Thomas met with Julie Boring of the Cambria County Day Reporting Center to facilitate the
introduction of classes provided by GEQ for our inmate population.

e  Counselor McCoy organized a comprehensive Services Fair, scheduled for September. She sent nearly 100
invitations to companies and service providers across the county to offer inmates access to valuable post-
release support.

e The Favor Support Group for both male and female inmates began on July 2, 2025. The program has launched
successfully and is already providing meaningful support.

e Prison administration re-engaged with Narcotics Anonymous, which has not been active at the prison in some
time. They have agreed to resume group sessions soon.

e Thirty-two children of incarcerated individuals have received birthday presents through our partnership with
Go-Re Entry and Beverly’s Group in Pittsburgh.

Training

e A hiring event was held ar the Human Resources Department on August 1, 2025, followed by onboarding at the
Central Park Complex on August 4, 2025. If retention is successful, we will be fully staffed for the first time in
years.

e We produced the first-ever recruitment video at no cost to the county, with staff volunteering their time. It has
been a great success, receiving approximately 5,000 views on our Facebook page.

e A pre-employment tour was held on July 30, 2025, to introduce new cadets to the career path they are
beginning.

e We reached out to retired veterans of Cambria County Prison and successfully recruited eight retirees to
return as per-diem staff. These experienced professionals will help train our younger staff and provide relief in
areas such as inmate transport.

e  Training Academy will begin August 18, 2025. Officer Sinclair has organized the first-ever re-entry simulation
for our new cadets and we have worked with the DOC, led by Counselor Smick and Captain Perino to
completely re-vamp our training department.




Page 3

Operations (continued):

L]

Staff

Swearing in ceremony scheduled for August 21, 2025 at 6:00pm for all of our Supervisors.

We are currently working with Chief Mark Britton of the Johnstown Police Department to organize a First
Responder Ball for emergency personnel across Cambria County.

Administrative staff attended the CJAB (Criminal Justice Advisory Board) meeting in July, where a significant
portion of the discussion focused on advancing our re-entry efforts.

Members of our administrative team have been participating in leadership training classes at St. Francis
University. We've ensured that different individuals attend each session so that all members have the
opportunity to benefit from the training.

The new Carrectional Officer uniforms have arrived. These uniforms are significantly more professional in
appearance compared to the previous design. All staff will be required to transition to the new uniforms by
2027.

In an effort to re-establish the chain of command and enhance leadership presence within the facility, we have
repurposed the old print shop space to relocate our Lieutenants' offices to the back of the institution. This
change will strengthen the connection between Captains and Lieutenants and give Lieutenants a dedicated
space to operate effectively. In addition, it will afford our administrative team the ability to better have
oversight into the back of the institution.

Staff recognized for awards of accommodarion for exemplary service. This will be discussed at the meeting.

Using the 12-hour rotations for the Shift Commanders, we have been rotating a Captain position for the 8a - 4p
shift in order to focus on working with medical and the transport team in order to streamline our transport
schedules and reduce overtime.

We are bringing back retired Corrections Officers as per-diem staff with the goal of training our new staff in
transports, hospital duty, and housing unit operations in order to address our current shortage of experience.

Maintenance Updates:

The Intertech upgrade is currently on hold as we await parts. Once received, the upgrade will improve our
camera system and resolve existing issues.

We are waiting on K& to complete the repair of the thaw box in the kitchen. The proposal for the repair has
already been approved.

Reports Attached:

Statistical Report

Invoice Status Sheet
Commissary Invoice Status Sheet
Food Service Reports

Medical Statistical Report
Training Report

Warden Signature and Date: K’ﬁi’(‘ UM &1]-2%5




Don Robertson Seott Tunt
Prison Board President / Sheriff President Commissioner
€ Cernic Reith Rager
County Controller County Commissioner
Yinda JFleming Tom Cherniskp
President Judge County Commissioner
Greg Peugebaner ' , Ricole Arrington
District Attorney Cambria County Prison Court Administrator
425 Manor Drive, Ebensburg, PA 15831
(814) 472-7330, Fax (814) 472-1367
| Monthly Inmate Statistical Report — July 2025
End of Month Data Total
Total Population - July 31, 2025 326
Cambria County Inmates 274
Cambria County Inmates Held Elsewhere 2
Other Agencies 52
United States Marshals 38
Blair County
Somerset County 8 ]
Monthly Data
Average Daily Population 320
Number of Commitments 137
Number of Releases 150
Number of Court Hearings, etc. (excludes polycom) 203
Furloughs (includes work crews) 48
Monthly Revenue and Year to Date Revenue J
Housing Revenue for July 2025: Housing Revenue Year to Date:
US Marshal Service: $120,060.00 $975,397.50
Blair County — Juvenile $3,450.00
Franklin County — Juvenile $1,050.00

Revenue - Year Over Year Comparison

Housing Revenue Comparison:
Year to Date Revenue through July 2025: $975,397.50

Year to Date Revenue through July 2024: $1,506,291.00




Bon Robertson Seott Hunt
Prison Board President / Sheriff President Commissioner
Ex Cernic Feith Bager
County Controller County Commissioner
Linba Fleming Tom Chernighp
President Judge County Commissioner
Greg Feumebauer ARicole Arrington
District Attorney Court Administrator

Cambria County Prison
425 Manor Drive, Ebensburg, PA 15931
{814) 472 7330, Fax (814) 472-1367

Food Service Department Monthly Progress Report

Date: August 3, 2025
Completed by: Food Service Director Shannon Mathis

During my first full month of employment, I am finalizing the system Joe and [ developed for
budgeting, COGS reports, and inventory. 1 have also created ordering guides with pars to eliminate
over ordering of product. 1am still working with the Nutrition Group to analyze various vendor
pricing, ensuring that we are getting the best prices without compromising the quality of food for
staff and the inmate population. 1 did reduce spending during the month of July compared to June
by $7,470.00 and am currently working with vendors to keep costs low.

Monthly Cost Per Meal |

The cost per meal for the month of July was $1.54 for a total food and paper supply cost of
$54.79119.

Upcoming Months |

[ will continue working with Joe Medvan of the Nutrition Group and together we will develop more
systems that will help reduce costs per tray while still retaining the quality of food. I have created
prep lists for the inmates to follow; this will ensure they are only prepping the quantity that is _1
needed and will help eliminate waste. I will continue monitoring the kitchen staff during the shift |
to ensure they are following proper procedures and upholding our standards.




Bon Robertson Srott Hunt
Prison Board President / Sheriff President Commissioner
Co Cernic FKeith Bager
County Controller County Commissioner
Hinda Fleming Tom Cherniskr
President fudge County Commissioner
Greg Reugebhauer Fitale TTerington
District Attorney Court Administrator
Cambria Countp Prison
425 Manor Drive, Ebensburg, PA 15931
(814) 472-7330, Fax (814) 472 1367
| Food Service Department Monthly Cost Report

Date: August 3,2025

Meal for Actual Count of Inmates Served Total
Breakfast 0,708

Lunch 0,739

Dinner 0,806
Monthly Totals

Actual total inmate in house meals prepared 30,979

Staff 4,694

Staff Trainees 0

School lunch tours 0 |
Total in-house made meals served 35,673
Total monthly cost per in-house meal served $54,797.19/1.54




on Bobertson
Prison Board President / Sheriff

Srott Hunt

President Commissioner

& Lernic Beith Rager
County Controller County Commissioner
Linba Fleming Tom Chernigky
President Judge County Commissioner
Greg Neugebauer Hicole rrington
District Attorney Court Administrator
Cambria County Prison
425 Manor Drive, Ebensburg, PA 15931
(814) 472-7330, Fax (814) 472 1367
Date: August 3, 2025
Completed by: Food Service Director Shannon Mathis
COGS (Cost Of Goods Soid) Report
June July Aug Sept Oct Nov Dec
Beginning Inventory $47 60774 $49,607.74
Purchases $62,007.77 $54,534.63
Ending Inventory §49,607.74 $49,351.18
COGS $60,007.77 $54,791.19
Meals Served 29372 30979
Staff Meals 4380 4694
Total Meals 33752 35673
CPM $1.78 $1.54




Don Vobectson
Prison Board President / Sheriff

€ Cernic
County Controller

Linda fleming
President Judge

Breg Peugebauer
District Attorney
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Seott Tount

President Commissioner

RKeith Rager

County Commissioner

Wom Chernisky
County Commissioner

4Ricole rrington
Court Administrator

Date: August 3, 2025
Completed by: Food Service Director Shannon Mathis

Budget Report
Yearly Budget $750,000.00 Daily $2,054.79
Budget Actual Remaining
January $63,698.63 $64,273.46 $685,726.54
February $57,534.25 $64.,273.46 $621,453.07
March $63,698.63 $64,273.46 $357,179.61
April $61.643.84 $64,273.46 $492.906.14
May $63,608.63 $64,273.46 $428,632.68
June $61.643.84 $64,252.18 $365,380.50
July $63,698.63 $54,701.19 $311,836.72
August $63,698.63
September $61,643.84
Qctober $63,698.63
November ) $61,643.84
December $63,698.63
Total: $384,619.50
Week 1 Week 2 Week 3 Week 4 Week 5
$645.36 $327.36 $641.92 $82.80 $256.56
$850.31 $645.36 $532.90 $634.75 $639.55
$3552.80 $9,022.63 $49.90 $395.44
$297.60 $4,828.50 §1,952.79 $410.15
$1,019.48 $8,516.47 $5,047.85 $344.48
$1,048.60 $761.32 $3290.52 $4,730.79
$8,561.97 $72.80 $536.15 $188.28
$744.00 $82.80
$12,976.12 $24,918.44 $9,213.83 56,786.69 $896.11
Total: $54,791.19
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Mon Robertson Sroft Bumt
Prison Board President / Sheriff President Commissioner
@ Cernir Reith Rager
County Controller County Commissioner
Linda Fleming Tom Chermsky
President Judge County Commissioner
Greg Peugebauer FHicole Arrington
District Attorney Cambria (ﬂ:nuntp %r[gnn Court Administrator
425 Manor Drive, Ebensburg, PA 15931
(814) 472-7330, Fax (814) 472-1367
Board Members,

On the following pages is the PrimeCare Medical report for the month of July. This report was
prepared by Medical Supervisor Senika Beck.

If you have any quegtions, please let me know.

Warden
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Bon Robertgon
Prison Board President / Sheriff

Scott Punt
President Commissioner

&b Cernic RKeith Rager
County Controller County Commissioner
Tinba Fleming Tom Chernisky
President fudge County Commissioner
Greg Reugebauer Aicole rrington
District Attorney Court Administrator

Cambria County Prison
425 Maner Drive, Ebensburg, PA 15931
(814) 472-7330, Fax (814) 4721367

Training Department Monthly Report

The following staff training was completed during the month of July 2025:

Firearms re-certiffcation was completed for staff - we will generate a report next month to show pass / fails

Training Committee:

Captain Perino and Counselor Smick have assumed leadership of the training committee. The committee has
developed a completely new training academy focused on hands on training and knowledge retention.

Tours:

Pre-employment tours completed

Internships:

One graduate from UP] completed the internship program




