PRISON BOARD
September 10, 2025
10:30 AM

Pledge of Allegiance

©

Call to Order

Public Comment

o

o

Approval of the Minutes of August 13, 2025

E. Notice of Executive Session — September 8, 2025
F. Presentation and Approval of Invoices

G. Warden’s Report:

1. Personnel
2. Operations
Statistical Reports
Food Service Report
Medical Report
Training

e. Misconduct Report
3. Miscellaneous

ac o

ADJOURNMENT

BOARD MEMBERS:
Edward Cemic, Jr., Controller
Thomas C. Chernisky, Commissioner
Linda Rovder Fleming, President Judge
Scoit W. Hunt, President Commissioner
Gregory J. Neugebauer, District Attorney
Keith Rager, Commissioner
Don Robertson, Sheriff




o KRISTINE A. SEGEAR,
ED CERNIC, JR county of Cambr;a cpA
CONTROLLER MRy, 1% DEPUTY
e CONTROLLER/SENIOR
PHONE: (814) 472-1620 ACCOUNTING MANAGER
FAX: (B814) 472-5358
DANA DESCAVISH
24 DEPUTY CONTROLLER
Office of County Controller
200 South Center Street
Ebensburg, PA 15931
TO: Cambria County Prison Board DATE: 9/10/25
FROM: Ed Cemic, Jr., Controller RE: Prison Bills Paid After
Don Robertson, President Meeting in Aug 2025
Check # Date Vendor Amount Pd
567879 8/22/2025 9661  Retirement Fund 31,266.22
568138 9/5/2025 9661 Retirement Fund 32,470.62
to be paid 12166 UPMC Health Plan & Dental 46,274.21
45,021.58
566873 7/18/2025 19067 Symetra Life Insurance £514.40
9678-9680 8/22/2025 2585 FNB Visa 4.11
9678-9680 8/22/2025 2595 FNB Visa 16.23
567927 8/22/2025 1556  Mainiine Newspapers 751.77
567928 8/22/2025 10785 Wells Fargo 150.20
568030 812912025 237 Penglec 29,667.43
9784 8/20/2025 26483 United Energy 820.69
9851 9/5/2025 23380 GC Pivotal 169.70
TOTAL 187,227.16

Dale Oxygen in the amount of $125.24 was paid on 8/15/25 but was not on the 8/13/25 report.
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Bon Robertson Seott Hunt
Prison Board President / Sheriff President Commissioner
€ Cernic FKeith Rager
County Controller County Commissioner
Linda Fleming Tom Chernisky
President Judge County Commissioner
Greg Feugebauer TN Ricole Yrrington

Districe Attorney Court Administrator

Cambria County Prison
425 Manor Drive, Ebensburg, PA 15931
(814) 472-7330, Fax (B14) 472-1367

CANTEEN FUND BILLS - PAID / PENDING APPROVAL

Prepared By: Assistant Deputy Warden Megan Bursky ~ Cambria County Prison Canteen Fund

Note: These bills were paid after the meeting in September 2025 but not yet approved
Date: September 5,2025

hB:tiEe g;ri Vendor Invoice Description Check # C];l::ek Amount Paid
08/11/25 | 08/I25 | Cambria County Prison Resident Fund | Y orkers Pay 0810323 to o | o825 | $385.00
08/05/25 | 08/05/25 | Ebensburg Postmaster Inmates Property I7909 | 08/05/25 $88.50
08/08/25 | 08/08/25 | Ebensburg Postmaster Inmate Documents 17910 08/08/25 $3.84
0813/25 | 08/13/25 | Comcast Cable 17914 | 0813/25 | $469.43
0B/15/25 | 08/15/25 | Ebensburg Postmaster Inmates Property 17912 08/12/25 $104.55
08/15/25 | 08/15/25 | Ebensburg Postmaster Priority Express Mail 17913 08/12/25 $31.95
08/15/25 | 08/15/25 | Ebensburg Postmaster Inmates Property 17924 | 08/58/25 $11.70
08/18/25 | 081825 | Cambria County Prison Resident Fund | 39 Do Y Lt 17926 | 0B/8/25 |  $372.50
08/19/25 | 08/19/25 | Ebensburg Postmaster Inmates Property 17927 08/19/25 $48.30
08/25/25 | 08/25/25 | Cambria County Prison Resident Fund BZ/";;‘,‘;‘SS Fay 08/17/25ita 17928 | 08/25/25 |  $373.00
08/27/25 | 08/27/25 | Ebensburg Postmaster R‘gj‘é“ Property - Christopher & 17005 | 0g/27/25 | $53.50
08/27/25 | 08/27/25 | Ebenshurg Postmaster Inmates Property 17931 | 08/27/25 $171.80
08/20/25 | 082025 | Comcast Credit 0B/20/25 $(31.94)
08/20/25 | 08/20/25 | Comast Cable 17932 | 08/20/25 | $48991
09/02/25 | 09/02/25 | Cambria County Prison Resident Fund ggg‘gé’;f ECe Ay 17933 | 09/02/25 |  $305.50

Total Amount: $2,877.54

fﬁgf;n Approval g | | Approved for Payment B

s

| Inspectors




DBon Robertson
Prison Board President / Sheriff

€b Ceruic
County Coniroller

Tinda FFleming
President Judge

Greg Peugebaner
District Attorney

Cambria County Prison
425 Manar Drive, Ebensburg, PA 15931
(814) 472-7330, Fax (814) 472-1367

Scott Hunt

President Commissioner

RKeith Rager

County Commissioner

Tom Chernishy
County Commissioner

FRicole Arvingten
Court Administrator

CANTEEN FUND BILLS - TO BE PAID

Prepared By: Assistant Deputy Warden Megan Bursky - Cambria County Prison Canteen Fund

Note: Canteen Fund Bills to be Paid September 2025
Date: September 5, 2025

Irg;)::e Vendor Invoice Description Invoice Due Date Amount Due
08/07/25 | Camtran Tokens 08/07/25 $24.00
0812/25 | Keefe Commissary 0812125 $2608.74
0814725 | Keefe Commissary Credit Memo 08/14/25 $(12.46)
08/06/25 | Pendo Nitrile Black Ex XL 08/29/25 $5880.00
08/19/25 | Keefe Commissary N 09/18/25 $2888.93
08/21/25 | Keefe Commissary Credit Memo 08/21/25 $(30.25)
08/26/25 | Keefe Comimissary 09/25/25 $2460.94
08/27/25 | Keefe Commissary Credit Memo 08/27/25 $(26.71)
08/31/25 | LexisNexis RELX 08/31/25 $540.00
09/02/25 | Keefe Commissary 09/02/25 $3141.05
09/04/25 | Keefe Commissary Credit Memo 09/04/25 $(5.88)

Total Amount: $17,558.36
[ PpiséA Approyal .77 ;- | [ Approved for Payment
k{’& Balance as of (18/08/25 $146,650.50
/
7 4 Provim Agpraved | $17,558.36
7 Meetings
[ Inspectors :::gnu after all bills $120,092,14




Cambria County Prigon

To: Cambria County Prison Board
From: Kurt Wolford, Warden
RE: August 2025 Prison Board

Prison Board Meeting Warden's Report

Board Meeting: September 10, 2025

Executive Session:

1 request an executive session to discuss personnel and security matters.

Personnel:

Removals / Resignations / Transfers:

Officer John Kindja retirement date modified to July 19, 2025 from July 18, 2025

Per-Diem Officer Robert Keilman employment rescinded August 18, 2025
Per-Diem Officer Jeffrey Nigborowicz employment rescinded August 18, 2025
Per-Diem Officer Daniel Link employment rescinded August 18, 2025

Full time Officer Rebecca Mayes removed from payroll effective August 27, 2025

Full time Officer Daniel Shortencarrier removed from payroll effective August 26, 2025
Full time Officer Daniel Sheesley removed from payroll effective August 20, 2025
Per-Diem Officer James Doran removed from payroll effective August 28, 2025

Transfer Correctional Officer 11 Harry Plummer to Correctional Officer | effective August 25, 2025
Transfer Per-Diem Officer Caleb Patterson to full time Correctional Officer 1 effective September 14, 2025
Transfer Per-Diem Officer Debra McCoy to full time Correctional Officer [ effective September 14, 2025

Operations:

Supervisory Positions:

With the newly appointed Captain positions, we have begun implementing a fully revamped system of supervision
within the prison, For many years, the distincrion between the roles of Lieutenant and Captain was little more
than a matter of title. Today, that separation is being defined with clear authority, responsibility, and oversight to
strengthen accountahility at every level

We have developed a set of “post orders” for both Lieutenants and Captains—going beyond generalized job
descriptions. These post orders are the first of their kind at our facility. We are also in the process of establishing
specific criteria for each position, ensuring the chain of command is clearly defined. This initiative will strengthen
operations by providing clear ownership of responsibilities, giving staff greater clarity, and streamlining checks
and balances throughout the prison. This change in policy has been communicated to all staft.

We converted the former print shop into a dedicated Lieutenant's office. Using repurposed resources, each
Lieutenant now has their own computer, desk, and phone extension, with equipment provided entirely through
ursed county inventory. The only expense to the county was the addition of one printer to our existing contract
and approximately $100 for paint to refresh a room that had not been painted in decades.

The former office space in the staff muster area, once shared by all seven shift supervisors, has now been converted
into a dedicated Captain's office. This was accomplished entirely with repurposed resources—desks from the old
domestic building, the last of the prison’s unused computers, and an additional phone provided by county IT. This
upgrade provides ownership to each of our Supervisors and firmly re-establishes the chain of command.
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Operations:

Supervisory Positions (continued):

A swearing-in ceremony was held at the courthouse for our Caprains, Licutenants, Food Service Director,
Maintenance Supervisor, and Re-Entry Coordinator. This marked the fivst time that all of our Shift
Commanders stood together outside the facility at the same time. The ceremony reinforced the pride of
stepping into a leadership role, strengthened teamwork among our administrators, and sent a clear message to
our Correctional Officers that hard work and dedication are recognized and rewarded.

Staffing:

Unfortunately, we did lose a few cadets from the academy. Three full-time Officers resigned from the class, but
they were immediately replaced by two per-diem staff. One per-diem was removed, and three retirecs
ultimately decided not to return as planned. That said, we continue to move forward with two per-diem
Officers who are college students, five retirec per-diems, and remain on track to be one full-time Officer short of
full staffing levels once the current academy class graduates.

Our retiree per-diem Officers will primarily be assigned to medical transports and to assist with job shadowing
and training new Corrections Officers after the academy class. While the initial plan was to use them during all
job shadowing, a more fiscally responsible approach is to assign them only when their presence prevents
another Officer from being mandated. This strategy maintains effective training while further reducing overtime
costs.

Coordinator Mary McCoy officially began her role as Re-Entry Coordinator on August 25, 2025. Goodwill has
also posted the position of Re-Entry Specialist to complement her work. In addition, we are finalizing the
development of the new Department of Custody and Community Integration, located in the former video
courtroom, to support and facilitate the important work these two positions will lead.

We have posted the open Counselor position created by Coordinator McCoy's transition, as well as the vacant
Director of Training and Recruitment position. In addition, interviews for the Chaplain role are scheduled to
take place in the coming week.

Major Maintenance / Facility Updates

Intertech has completed the replacement server and software upgrade, The camera system is now operating
better than ever, and the upgrade provides enhanced security for the inmate population and greater safety for
staff.

The thaw box in the kitchen has been replaced by K&D and is now fully operational. This upgrade resolves
long-standing issues with food storage and preparation, ensuring reliability for daily meal service and improved
efficiency in kitchen operations.

Federal Surplus

In an effort to recluce costs, the prison obtained equipment through the Federal Surplus program. To meet the
mandate for dual authentication, 24 brand-new computers were purchased at $150 each. With comparable
models typically priced at $700-$800 apiece, this purchase generated savings of over $13,000 for the prison
budget.

The air conditioning system in the Lieutenant’s office was quoted at approximately $9,000 to replace. Instead,
we purchased two floor air conditioning units from surplus at $95 each, effectively resolving the temperature
issue at a fractian of the cost, This approach provided immediate relief while avoiding a substantial expense to
the county.

We purchased 20 office chairs at $20 each to replace the worn-out chairs in offices and control centers. This
cost-effective solution addressed an immediate need while providing significant savings compared to standard
replacement costs.
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Operations (continued):

Audits / Inspections

The results of the 2025 PREA audit have been received, and the prison has officially passed. In the final report,
we exceeded five standards and mer all 40 required standards, reflecting full compliance and a strong
commitment to safety and accountability.

The United Statcs Marshals Service conducted an inspection of the facility and reported no issues. They also
noted that there were minimal complaints from federal detainecs—an improvement from their last visit, when
complaints had been more prevalent.

We are i the final stages of contracting with an Inspector to conduct a comprehensive audit of the facility and
the training department. This voluntary audit is intended to proactively identify and address potential issues
before they arise. The cost will be covered through the inmate rehabilitation fund, as the audit directly supports
inmate safety and overall welfare.

Inmate Treatment

We held a Re-Entry work session with Goodwill, Cambria County Drug and Alcohol, Cambria County
Probation, and Cambria County Behavioral Health at the Day Reporting Center. During the meeting, eligibility
criteria for referrals to the Re-Entry Program were established. These sessions will continue on a quarterly hasis
to ensure the program’s ongoing success and to address any challenges that arise.

The Re-Entry team will be conducting a site visit to Dauphin County in October to observe their Re-Entry
Department firsthand. This visit is intended to gather insights into proven practices that have been effective in
another county, allowing us to identily strategies we can adapt and implement here. By learning from the
successes of others, we are taking a proactive step toward strengthening our own Re-Entry Program and
improving outcomes for those we serve.

Smarter Parents, a county-based group that facilitates educational programs for parents, will be meeting with
the Administrative staff to review program materials prior to introducing them to the inmate population. This
collaboration is designed to ensure that the content is appropriate, effective, and aligns with the needs of those
in our care, By providing incarcerated parents with tools and education to strengthen [amily relationships, the
program will not only support successful re-entry but also help create greater stability for their children and
families in the comrmunity.

A services fair is scheduled for September 19, marking the first event of its kind at the prison. The fair will bring
together community partners and service providers to connect directly with inmates, offering resources to
support their transition back into the community. This initiative represcnts a major step forward in
strengthening our Re-Entry efforts and ensuring that inmates have access to the tools and support needed for
long-term success.

Miscellaneous:

A meeting was held with all of the County Magistrates in order to develop a system to streamline court
transports and to address needs of both the prison and the court system.

Reports Attached:

Statistical Report

Invoice Status Sheet
Commissary Invoice Status Sheet
Food Service Reports

Medical Statistical Report
Training Report

Warden Si ture and Date:
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President Judge County Commissioncr

Greg Rengebaurer Fitole Sreringion

District Attorney Cambria Countp Prison Court Administrator

425 Manor Drive, Ebensburg, PA 15931
(B14) 472-7330, Fax (814) 472-1367
August 2025 Prison Population Statistics

End of Month Data Total
Total Population — August 31, 2025 341
Cambria County Inmates 288
Cambria County Inmates Housed Elsewhere 3
Other Agencies 53
United States Marshals 1
Blair County
Somerset County 8
Monthly Data
Average Daily Population 320
Number of Commitments 137
Number of Releases 150
Number of Court Hearings (Excluding Polycom) 203
Number of Furloughs 48

Monthly Revenue and Year to Date Revenue

Monthly Data for August 2025

Housing Revenue Year to Date:

US Marshal Service: $120,060.00 $1,058,805.00
Revenue ~ Year Over Year Comparison

Housing Revenue Comparison:

Year to Date Revenue through August 2025: $1,058,805.00

Year to Date Revenue through August 2024 $1,735,854.00
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| Food Service Department Monthly Cost Report

Date: September 4, 2025

Meal for Actual Count of Inmates Served Total

Inmate Breakfast 8,901

Inmate Lunch 8,826

Inmate Dinner 8,959

Special Diets / Intake 2,187

Inmate Kitchen Workers / Furlough / HS Meals 2,031

Total Inmate Meals 30,904
Monthly Totals

Staff First Shift 2,265

Staff Second Shift 1,346

Staff Third Shift 1,148

Total Staff Meals 4,759

Total in-house made meals served 35,663
Total cost per meal $1.58
Total dollars spent August 2025: $59,795.63




Cambria County Prison
Monthly Cost Report

September 2025 Board Meeting

Date Completed: Sept 4™, 2025

Completed by: Shannon Mathis, Food service Director

Numbers for August 2025

Inmate Breakfast: 8901
Inmate Lunch: 8826
Inmate Dinner: 8959
Special Diets/Intake: 2187
Inmate Kitchen Workers/Furlough/HS Meals: 2031

Total Inmate Meals: 30804

Staff 1% Shift: 2265
staff 2" Shift: 1346
Staff 39 Shift: 1148

Total staff Meals: 4759

Total Meals Served: 35663
Total Cost Per Meal: $1.58

Total Doltars Spent August 2025: $59,795.63



Cambria County Prison
Monthly Progress Report
Food Service Department

August 2025

Date Completed: September 4", 2025

Completed by: Shannon Mathis, Food Service Director

During the month of August, | have worked directly with the inmates. | am teaching them how
to properly follow prep lists and recipes; this will help eliminate waste by not over prepping
food. 1 am also teaching them the essentials of food safety, such as, temperature danger zones,
sanitation and the food storage hierarchy.

t did reduce spending in the month of August, however, our dishwasher broke on Sept 1* and it
was down for thirteen days. The total cost of extra supplies {Styrofoam trays, cups, sporks, etc.)
for this time period was $5,115, which increased the total purchases for August compared to
July. Without this unexpected expense, | would have reduced the cost per tray by eight cents.

Monthly Cost Per Meal {CPM}
July: §1.54

August: $1.58

Up-coming Months:

I will continue to collabarate with The Nutrition group to develop more systems to reduce costs
and streamline operations.
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Bon Roberigon
Prison Board President / Sheriff
o

& Cernic /< %&‘: Reith Rager

Srott Tnmt

President Commissioncr

County Controller County Commissioner
Linva Fleming Tom Cheruishky
President Judge County Commissioncr
Greg Feugebaner . Ricole Arrington
District Attorney Court Administrator

Cambria County Prigon
425 Manor Drive, Ebensburg, PA 13931
{814) 472-7330, Fax (814) 472-1367

Board Members,
On the following pages is the PrimeCare Medical report for the month of August. This report was
prepared by Medical Supervisor Senika Beck.

1f you have any questions, please let me know.

Warden Wolford
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Bon Roberison
Prison Board President / Sheriff

Seoit Hunt

President Commissioncr

€ Cernic
County Controller

RKeith Bager

County Commissioner

Finda Fleming
Prestdent Judge

Tont Cherniskp
County Commissioner

Breg Peugebauer ) Picole Herington
Dristrict Attarncy o ; Court Administrator

Cambria County Prisen
425 Manor Drive, Ebensburg, PA 15931
(814) 472-7330, Fax (814) 472-1367

Training Department Monthly Report

The following staff training was completed during the month of August 2025:
Third training academy of 2025 began for new cadets on August 18,2025

Training Committee:

The Training Committee, led by Captain Perino and Counselor Smick, has completely revamped the Cambria
County Prison Training Academy. With the assistance of Officer Si nclair, the academy will now feature the
first-ever re-entry simulation designed to give new staff a firsthand understanding of the challenges our
inmate population faces when transitioning back into the community.

In addition, Counselor Smick has been working closely with the state to ensure that every element of the
academy is modernized and aligned with the highest standards. This effort reflects our commitment to
providing the best possible training experience for our staff and building a stronger, more effective future for
our factlity.

Tours;

No tours held during the month of August.

Internships:

Currently no internships.




