PRISON BOARD
January 14, 2026
10:30 A M.

A. Pledge of Allegiance
B. Call to Order
C. Public Comment

D. REORGANIZATION:

Nominate President
Nominate Vice President
Nominate Secretary

Appoint Warden
Appointment of Inspectors by President

Approve Dates, Times, and Locations of 2026 Meetings (One Meeting Each Quarter at the
Prison)

E. REGULAR MEETING:
Approve Minutes of December 10, 2025, Meeting
Notice of Executive Session ~ January 12, 2026
G. Presentation and Approval of Invoices

H. Warden’s Report:
1. Personnel
2. Operations
a. Statistical Reports
b. Food Service Report
¢. Medical Report
d. Training
e. Misconduct Report
3. Miscellaneous

ADJOURNMENT

BOARD MEMBERS:

Edward Cernic, Jr., Controller

Thomas C. Chernisky, Commissioner
Linda Rovder Fleming, President Judge
Scott W, Hunt, President Commissioner
Jessica F. Aurandt, District Attormey
Keith Rager, Commissioner

Donald Robertson, Sheriff



KRISTINE A. SEGEAR,
ED CERNIC, JR. county of Ca mbna CPA
CONTROLLER o ———— 1= DEPUTY
g CONTROLLER/SENIOR
PHONE: (814) 472-1620 ACCOUNTING MANAGER
FAX: (814) 472-5358
DANA DESCAVISH
24 DEPUTY CONTROLLER
Office of County Controller
200 South Center Sireet
Ebensburg, PA 15931
TO: Cambria County Prison Board DATE: 1/14/26
FROM: Ed Cernic, Jr. , Controller RE: Prison Bills Paid After
Don Robertson, President Meeting in Dec 2025
Check # Date Vendor Amount Pd
11341 12/12/2025 9661  Retirement Fund 39,110.03
11743 12/26/2025 9661  Retirement Fund 33,674.32
11815 1/9/2026 9661  Retirement Fund 43,124.10
to be paid 19166 UPMC Health Plan & Dental 50,248.03
50,161.31
50,991.52
568748 10/10/2025 19067 Symetra Life Insurance 647.15
570700 11/21/2025 19067 Symetra Life Insurance 653.70
572828 12/19/2025 10785 Wells Fargo 150.20
11647-11648 12/19/2025 2595 FNB (Visa) 30.00
11647-11648 12/19/2025 2595  FNB (Visa) 28.05
11647-11648 12/19/2025 2595 FNB (Visa) 22.67
11683 12/26/2025 281 Ricoh 612.45
11684 12/26/2025 26483 United Energy 1,338.53
573160 1/9/2026 30342 Elite Outdoor Services 399.20
573161 1/9/2026 237 Penelec 27,914.28
573162 1/9/2026 2495 Peoples 2,082.96

TOTAL 301,088.50
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DBon Robertson
Prison Board President / Sheriff

Ch Cernic
County Controller

Hinda Fleming
President Judge

Fesgica Hurandt
District Attorney

Srott Hunt

President Commissioner

Reith Rager
County Commissioncr

Tom Chernisky
County Commissioner

Ficole Arrington
Court Administrator

Cambria County Prigon
425 Manor Drive, Ebensburg, PA 15931
(814 472-7330, Fax (814) 472-1367

CANTEEN FUND BILLS - TO BE PAID

Prepared By: Assistant Deputy Warden Megan Bursky — Cambria County Prison Canteen Fund

Note: Canteen Fund Bills to be Paid January 2026
Date: January 9, 2026

h};’:‘f;e Vendor Invoice Description DIE:B(‘::E Amount Due
12/05/25 | Bob Barker Mattresses 12/05/25 $14,758.50
12/08/25 | Bob Barker Soap All-in-1 12/08/25 $10.00
12/08/25 | CharmTex Crocs size 3/6 12/08/25 $206.70
12/09/25 | Keele Commissary 12/09/25 $2,608.65
12/1/25 | Keefe Commissary Credit Memo 12/11/25 $(54.79)
12/16/25 | Keefe Commissary 12/16/25 $2,775.44
12/18/25 | Keele Commissary Credit Memo 12/18/25 $(64.63)
12/19/25 | Keefe Commissary 12/19/25 $2,404.29
12/22/25 | Keefe Commissary Vending Nov 2025 12/22/25 $12,919.75
12/22/25 | Bob Barker Narcotic Detection Wipes 12/22/25 $45.03
12/23/25 | Keefe Commissary Credit Memo 12/23/25 $(32.51)
12/29/25 | Keefe Commissary 12729725 $3,886.53
12/30/25 | CharmTex Admission Kits 12/30/25 $5640.00
12/31/25 | Keefe Commissary Credit Memo 12/31/25 $(5.35)
123125 | LexisNexis RELX Inc 12/31/25 $540.00
01/06/26 | Keefc Commissary 01/06/26 $3,520.49
ol/0s/26 | Keefe Commissary Credit Memo 01/08/26 $(77.26)
e $49,180.84

Amount:




|

[ Approved for Payment

| Inspectors

Balance as of 01/09/26 $185,176.09
Outstanding Checks

from Previous Approved $49,180.84
Meetings

Balance after afl bills

paid $135,995.25




Bon Robertgon

Prison Board President / Sheriff

Ch Cernic
County Coniroller

Linda Fleming
President Judge

Feggica Suranit
District Attorney

Cambria County Prison

425 Manor Drive, Ebensburg, PA 15931
(814) 472-7330, Fax (814) 472-1367

Scott Hunt

President Commissioner

eith Rager
County Commissioncr

Tont Chernighy
Cotinty Commissioner

Picole Hrrington
Court Administrator

CANTEEN FUND BILLS - PAID / PENDING APPROVAL

Prepared By: Assistant Deputy Warden Megan Bursky — Cambria County Prison Canteen Fund

Note: These bills were paid after the meeting in January 2026 but not yet approved

Date: January 9,2026

Invoice . L Check Amount
Date Due Date Vendor Invoice Description Check # Date Paid
11/25/25 | 11/25/25 | Ebcnsburg Postmaster Inmates Property 17084 | 1/25/25 $64.58
12/05/25 { 12/05/25 | Ebenshurg Postmaster Inmates Property 17998 | 12/02/25 $84.65

- Priority Mail Express-
12/05/25 | 11/07/25 | Ebensburg Postmaster Certified - inmate's legal 17999 | 12/03/25 $40.95
12/08/25 | 12/08/25 gg:’;’”“ County Prison Resident | 1. onec - Cindy Wolke 18002 | 12/08/25 | $68.99
12/12/25 | 1212/25 | Ebensburg Postmaster Inmatces Property 18001 | 12/08/25 | $130.08
Cambria County Prison Resident | Workers Pay 12/07/25 to
12/15/25 | 12/15/25 Fund 12/13/25 18017 12/15/25 $367.00
12/16/25 | 12/16/25 | Walmart TVS 18019 | 12/16/25 | $258.49
12/19/25 | 12/19/25 | Ebensburg Postmaster Inmates Property 18018 | 12/15/25 | $140.75
Cambria County Prison Resident | Workers pay 12/14/25 to =
12/22/25 | 12/22/25 Fund 12/20/35 18020 12/22/25 $342.00
12/29/25 | 12/29/25 | FNB Acct #7033 18022 12/29/25 $75.00
Cambria County Prison Resident | Workers pay 12/21/25 to
12/30/25 | 12/30/25 Fund 12/27/25 18023 12/30/25 $391.50
1/3U25 | 12/31/25 | Ebcnsburg Postmaster Priority Mail Express- 18021 | 12729025 | $3545
12/29/25 | 12/29/25 | Amazon Holiday Gilt Bags 18024 | 01/05/26 | $39.96
Cambria County Prison Resident | Workers Pay 12/28/25 to -
01/05/26 | 01/06/26 Fund 01/03/26 18025 [ Ol05/26 | $354.00
0L/07/26 | 01/07/26 | Comeast Acct AB993 20483 0140596 | 19007 | owovras | $507.26
ec 2025
Total Amount: $2,900.66

| | Approved for Payment

/ . ’
( (Befsdn Approvil J/ -~

I/

N
V7

v

[ Inspectors




Cambria County Prison

To: Cambria County Prison Beard
From: Kurt Wolford, Warden
RE: December 2025 Prison Board Report

Prison Board Meeting Warden’s Report

Board Meeting: January 14, 2025

Executive Session:

1 request an executive session to discuss personnel and security matters.

Pearconneal:

Removals / Resignations:
Ashlee Mulraney remove from payroll effective December 30, 2025
Jason Chapaloney remove from payroll effective December 23, 2025

New Hires:

Charles Burkhard hired as per-diem Chaplin effective January 4, 2026

Christina Berkhirer hired as full-time Corrections Officer 1 effective January 20, 2026
Michael Clawson hired as full-time Corrections Officer 1 effective January 20, 2026
Leroy Wheeler {11 hired as full-time Corrections Officer I effective January 20, 2026
1saac Bellomo hired as full-time Corrections Officer I effective January 20, 2026
Charles Dolanskey hired as full-time Corrections Officer 1 effective January 20, 2026
Carrie Martynuska hired as full-time Corvections Officer 1 effective January 20, 2026
Keri Beiswenger hired as full-time Corrections Officer | effective January 20, 2026
Melissa Gillin hired as full-time Corrections Officer I effective January 20, 2026
Christopher Smith hired as full-time Corrections Officer 1 effective January 20, 2026
Jason Link hired as full-time Corrections Officer I effective January 20, 2026

Ryan Holgash hired as full-time Corrections Officer [ effective January 20, 2026
Jacob Fitzpatrick hired as per-diem Corrections Officer effective January 20, 2026
Dillon Segada hired as per-diem Corrections Officer effective January 20, 2026

John Forsythe hired as per-diem Corrections Officer effective January 20, 2026
Barbara Steiner hired as per-diem Corrections Officer effective January 20, 2026
Jason Kopnicky hired as pet-diem Corrections Officer effective January 20, 2026

Operations:

Staft:

Eleven officers who successfully bid into the new 12-hour rotation began that schedule at the start of the year.
This schedule provides staff with increased time off during the week to rest and recover, while also allowing the
facility to staff shifts more efficiently. The anticipated result is improved coverage and a reduction in overtime
usage.

Updated security and cellular phone policies have been implemented to strengthen security in restricted areas of
the facility. Specific details of these policies are not appropriate for public discussion due to security
considerations.

A staff Christmas party was held on December 6, 2025, providing employees an opportunity to spend time
together and celebrate the holiday season.




Page 2

Operations:

Staff:

The prison participated in the Ebensburg Christmas Parade as part of our ongoing efforts to maintain a positive
and visible presence within the community.

Major Maintenance / Facility Updates:

A request for bids is being issued for facility security technology services in order to ensure competitive pricing
and high-quality service for existing equipment.

A comprehensive audit of all mechanical equipment throughout the facility has been completed to identify systems
in need of repair or replacement. Based on this review, a long-term plan has been developed to address these needs
in a phased manner, allowing the facility to maintain reliable mechanical operations while spreading capital
expenditures over multiple years to ensure fiscal responsibility.

Representatives from Jail Tracker visited the facility on December 3, 2025, to provide a demonstration of their
inmate tracking and records management software.

Training:
A job fair was held at the Cambria County Human Resources Building on December 3, 2025. As a result of ongoing
recruitment efforts, there are cutrently 17 new hires awaiting entry into the January academy.

A Training Committee meeting was held on December 16, 2025, to continue evaluating and improving training

standards and delivery for staff.

Counselor Smick, who has been serving as Interim Director of Training, has completed the 2026 training agenda.
His report is atrached for review.

Counselors Smick and Furnari successfully completed the state-approved Train-the-Trainer Academy, which is
required for instructors teaching at the facility.

All documentation has been completed and approved in preparation for the launch of the new Academy on January
20, 2026.

Counselor Smick coordinated with Pepperball Inc. to hold an armorer course in June of 2026.

Prison Audits:

Inspector Zirpoli has advised that the finalized proposal for the facility’s voluntary audit will be provided in
January. Once received, it will be presented to the Prison Board for review.

Kitchen Updates:

Food Service Director Mathis, in coordination with The Nutrition Group, has continued to work toward
improving the efficiency of food service operations. These efforts have resuited in measurable improvements to
overall food service performance.

Miscellaneous:
The 2026 federal census reporting for the facility has been completed and accepted,

Deputy Bursky identified a grant opportunity through the Pennsylvania Commission on Crime and Delinquency
(PCCD) that would provide continuation funding for the current Act 80 grant. This funding would supplement
existing Drug and Alcohol resources and support the facility’s active Medication-Assisted Treatment (MAT)
program.
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Operations {continued):

Miscellaneous;

A contract has been forwarded to Bedford County regarding the housing of juvenile detainces. Upon execution by
Bedford County, the agreement will be presented to the Prison Roard for review and consideration. If approved,
this arrangement would provide an additional revenue source for the facility.

Deputy Bursky and I participated in an interview with Fox 8 to discuss facility operations, the challenges of
modern corrections, and the ongoing focus on rehabilitation efforts and staff well-being.

Inmate Treatment:

Volunteers from Go-ReEntry visited the facility to provide a holiday caroling program for the inmate population.
This marked the first time such an event has been held at the facility and was positively received by the inmate
population. The administration appreciates the continued partnership with Go-ReEntry and looks forward to
future collaboration.

Go-ReEntry hosted a holiday support event outside of the facility for the families of female inmates. Incarcerated
individuals were able to voluntarily sign up for the program in order to provide support to their families during the
holiday season while they remained incarcerated. :

Re-Entry staff held a meeting on December 17, 2025, to review the progression of services provided to the inmate
population.

The Re-Entry Department held its quarterly meeting on December 3, 2025. Representatives from Drug and Alcohol
Services, Administration, and outside partner agencies also participated.

Deputy Bursky participated in a Zoom meeting with Rushelle Dillon from the Pitesburgh Food Bank to discuss
upcoming SNAP benefit changes and strategies to assist inmates upon release in navigating those changes.

Reports Attached:

Statistical Report

Invoice Status Shect
Commissary Invoice Status Sheet
Food Service Reports

Medical Statistical Report
Training Report

Re-Entry Department Report

N/ A

Warden Signature and Date: /@ZLM M 1/ q /ZOZG
) / '




Hon Robertson

Prison Board President / Sheriff

Ev Centic
County Controller

Linda Jleming
President Judge

Feggica Hurandt
District Attorney

Cambria County Prigon
425 Manor Drive, Ebensburg, PA 15931
(8l4) 472-7330, Fax (814) 472-1367

Seott Hunt

President Commissioner

Keith Rager
County Commissioner

Womt Chernisky
County Commissioner

Ficole Arrington
Conrt Administrator

December 2025 Prison Population Statistics

End of Month Data Total
Total Population ~ December 31, 2025 380
Cambria County Inmates 284
Cambria County Inmates Housed Elsewhere 2
Other Agencies 96
Immigration DHS 50
United States Marshals 33
Blair County 4
Somerset County 8
Huntingdon County 0
Monthly Data

Average Daily Population 359
Number of Commitments 250
Number of Releases 224
Number of Court Hearings (Excluding Polycom) 193
Number of Furloughs 67

Monthly Revenue and Year to Date Revenue

Monthly Data for December 2025

Housing Revenue Year to Date:

US Marshal Service: $109,606.50 $1,523,934.00

Immigration (ICE): $101,740.50 $188,887.50
Revenue - Year Over Year Comparison

Housing Revenue Comparison:

Year to Date Revenue through December 2025: $1,523,934.00

Year to Date Revenue through December 2024: $2,526,490.50
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I Food Service Department Monthly Cost Report

Date: January 9, 2026

Meal for Actual Count of Inmates Served Total
Breakfast 10,389

Lunch 10,513

Dinner 10,567
Monthly Totals

Actual total inmate in-house meals prepared 37,229

Total special meals / Intake 1,330

Kitchen workers / Furloughs / HS Meals 2,160

Staff total meals 4,892

Staff 1+ Shift 2115

Staff 27 Shift 1,555

Staff 3 Shift 1,222

Total in-hotise made meals served 42,121
Total cost per meal $1.37
Total dollars spent December 2025 $56,502.74




Cambria County Prison
Monthly Progress Report
Food Service Department

December 2025

Date Completed: January 7, 2025

Completed by: Shannon Mathis, Food Service Director

In December, we focused on being creative with our recipes to use up most of our
existing food inventory. | continued to work closely with the inmates, guiding them in
food preparation and cooking. Because we saved money by using what we already had,
we were able to provide a nice holiday meal for both the staff and the inmates.

This month, we successfully decreased the cost per tray by five cents! | take great
pride in the kitchen officers and workers, as they have demonstrated a heightened focus
on waste elimination while maintaining food quality.

ionthly Cost Per Meal (CPM)

November: $1.42

December: $1.37

Up-coming Months:

We are prioritizing food safety! | have created orientation packets for the new kitchen
staff that contain food safety information along with a quiz to be completed at the
conclusion of their first week. We are also emphasizing organization and cleanliness this
year!



Cambria County Prison
Monthly Cost Report

December 2025 Board Meeting

Date completed: 01/07/2025

Completed By: Shannon Mathis, Food Service Director

Numbers for December 2025

Inmate Breakfast: 10389
Inmate Lunch: 10513
Inmate Dinner: 10567
Special Diets: 2270
HS Snacks /Intake/Bag lunches: 1330
Inmate Kitchen Workers/Furlough: 2160

Total Inmate Meals: 37229

Staff 1°' Shift: 2115
Staff 2" Shift; 1555
Staff 3" Shift: 1222

Total Staff Meals: 4892

Total Meals Served: 42121
Total Cost per Meal: $1.37

Total Dollars Spent in December 2025: $56,502.74
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Bon Robertson
Prison Board President / Sheriff

& Cernit
County Controller

Zinda Fleming
President Judge

Fesgica Aurandt
District Attoney

Cambria County Prison
425 Manor Drive, Ebensburg, PA 15931
(814) 472-7330, Fax (814) 472-1367

Scott Bunt

President Commissioner

Teith Bager
County Commissioner

Tom Chernishy
County Commissioncr

Fricole Hrringlon
Cotirt Administrator

Board Members,

On the following pages is the PrimeCare Medical report for the month of December. This report
was prepared by Medical Supervisor Senika Beck.

If you have any questions, please let me know.

Warden Wolford
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Eurt Polford George I, Rozum
Warden Chief Deputy Warden
Segan Burshy
Assistant Deputy Warden

Director of Training & Recruitment
Jeremy Smick

Cambria Countp Prigon
425 Manor Drive, Ebensburg, PA 15931
(814) 472-7330, Fax {814) 472-1367

December, 2025 Training Report, and Future Outlook

Training Operations Report

High School Outreach

» Successfully completed 1 more school tour of the facility, providing students and
school staff with an overview of correctional operations and career opportunities.

Recruitment and Hiring

» Corrections Officer interviews completed and finalized list of applicants
forwarded to Human Resources for listed to be presented to Prison Board

Training Academy Collaboration

> Worked closely with the Department of Corrections to review and refine the
training academy curriculum.

» Contributed to curricutum development to ensure alignment with agency
standards and operational needs.

Cadet Training Development

» Finalized the cadet class curriculum documentation for classes scheduled at the
beginning of the upcoming year.



Goals for January

Complete Trainings
> Attend and successfully complete TST certification thru the PA DOC

» Successfully attend and complete RSO Training in regards to the NU-Tech Body
Scanner

Training Academy Outreach and Service Expansion

Upon receiving training academy accreditation, initiate outreach to counties statewide to
offer training services, including:

» Housing operations
» Munitions training
» Defensive tactics

» De-escalation tactics

*The following is a continuation from the November 2025 Repeort

Recruitment and Community Engagement

» Coordinate with community partners and universities to schedule job fairs for the
upcoming year.

» Strengthen regional relationships to broaden recruitment pipelines and promote agency
career opportunities.



CERT Program Development

> Begin planning and recruit staff for next year’s CERT (Corrections Emergency Response
Team) training.

> Identify qualified personnel and outline training timelines and requirements.
Compliance and Staff Review

» Conduct a full staff training compliance review to ensure all personnel meet mandated
standards, including:

» PREA (Prison Rape Elimination Act) requirements
» Suicide prevention training

» All additional state-mandated training topics



Scott BHunt

President Commissioner

Bon Robertson
Prison Board President / Sheriff

Reith Rager
County Commissioncr

€ Cernic
County Controller

Tom Thernisky
County Commissioncr
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Board Members,

On the following pages is the Re-Entry Department report for the month of December. This report
was prepared by Re-Entry Coordinator McCoy and Katie Urban from Goodwill.

If you have any questions, please let me know.

Warden Wolford



Goodwill

Southern Alleghenies

Individuals enrolled into the Reentry Program are provided the following services:

. Weakly contact with the Reentry Specialist
. Creation of a Reentry Plan that will create goals in ihe following areas:
s Vital Document Obtainment (ID, Social Security Card, Birth Certificate)
a Employment
a Housing
w Substance Abuse Trealment - including MAT transition
= Mental Health Treatment - including medication transition
m GED or High School Equivalency Cbtainment
m Basic Life Needs (Food, Clothing)
m Transportation Assistance
. Assistance in obtaining Medical Assistance prior to release
. Enrollment in pre-release classes available at Cambria County Prison

Post-release services to fransition and continue working on identified goals

Reentry Spuclalist Performance {as of 1/9/26)

Referrals received 26
Participants enrolled 18

Pending intake 0

Ineligible for services 8

Birth certificate applications submitted 18
Social security card applications submitted 15

DD-214 forms obtained 1 wf submission 1o upgrade military
discharge status completed
Medical Assistance applicalions submitted 6
Medical Assistance applications pending release date 16

Approved Medica! Assistance applications

4 *one application still pending and
one was denied because the
coverage was never stopped

Home plans completed 5 {in progress)
Participanis engaged for pre-releasa classes 7
Participants needing GED 3
Recidivism 0% {2 releases to date)

» Two of the submitted MA applications were for individuals leaving the prison for inpatient
rehabilitation, The approval of their applications indicates that their treatment will be covered by

their insurance as opposed to county funds.
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Bridging the Gap - Reentry Performance as of 1-5-2026

Referrals received since 8-15-25 53
Participants enrolled in program 11
Participants in housing portion 9
Participants waiting on program 3
Ineligible for Bridging the Gap * 35
MA applications submitted- paper 11
Recidivism 3
One on the run 1
People that completed program 8

from 9-15-25 to 1-9-26
Participants doing the BTG 9
program and the DRC program

*Referrals were deemed ineligible at this time due to detainers, not sentenced, charges, not meeting the
substance use disorder requirement, they are maxing out their probation sentence or do not have 6 months of
probation left on their sentence.



