PRISON BOARD
February 11, 2026
10:30 a.m.

A. Pledge of Allegiance

B. Call to Order

C. Public Comment

D. Approval of the Minutes of January 14, 2026

E. Notice of Executive Session — February 9, 2026
F. Presentation and Approval of Invoices
G. Warden’s Report:
1. Personnel
2. Operations
a. Statistical Reports
b. Food Service Report
¢. Medical Report
d. Training
e. Misconduct Report
3. Miscellaneous
ADJOURNMENT

BOARD MEMBERS:
Jessica F. Aurandt, District Attormey
Edward Cernic, Jr., Controller
Thomas C. Chernisky, Commissioner
Linda Rovder Fleming, President Judge
Scott W. Hunt, President Commissioner
Keith Rager, Commissioner
Don Robertson, Sheriff




. KRISTINE A, SEGEAR,
ED CERNIC, JR. county of Cambne CPA
CONTROLLER By, 1* DEPUTY
= R, CONTROLLER/SENIOR
PHONE: (814) 472-1620 o Ng % ACCOUNTING MANAGER
FAX: (814) 472-5353 LA
DANA DESCAVISH
2H0 DEPUTY CONTROLLER
Office of County Controller
200 Souih Center Street
Ebensburg, PA 15931
TO: Cambria County Prison Board DATE: 2/11/26
FROM:  Ed Cernic, Jr., Controller RE: Prison Bills Paid After
Don Robertson, President Meeting in Jan 2026
Check # Date Vendor Amount Pd
12100 1/23/2026 9661  Retirement Fund 34,795.85
12276 2/6/2026 9661  Retirement Fund 43,392.97
to be paid 19166 UPMC Health Plan & Dental 52,404.82
52,808.97
572828 12/18/2025 19067 Symetra Life Insurance 648.05
573395 1/23/2026 452 Commonwealth of Pa 891.73
573396 1/23/2026 17818 Pro Disposal 799.39
12131 1/23/2026 66 Ebensburg Boro 38,650.30
12132 1/23/2026 25200 Kimberly Peles 35.00
12143-12144 1/23/2026 2595 FNB Visa 7.28
12143-12144 1/23/2026 2595 FNB Visa 9.78
573519 1/30/2026 452 Comm of Pa 50.00
573520 1/30/2026 237 Penelec 30,255.64
573521 1/30/2026 10785 Wells Fargo 150.20
12212 1/30/2026 281 Ricoh 209.00
12213 1/30/2026 26483 United Energy 2,142,119
573852 2/6/2026 4295 Peoples 2,308.24
573853 2/6/12026 17818 Pro Disposal 799.39
12299 21612026 23380 GT Pivotal 21548

TOTAL 260,574.28
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Don Robertson
Prison Board President  Sheriff

€d Cernir
County Controller

Hinda Fleming
President Judge

Fessica Surandt
District Attorney

Cambria Countpy Prison
425 Manor Drive, Ebensburg, PA 1593
(S14) 4727330, Fax (814) 472-1367

Scott Hunt
President Commissioner

Feitlh Rager
County Comniissioner

Tom Chernisky
County Commissioncr

Ficole Arvington
Court Administrator

CANTEEN FUND BILLS - PAID / PENDING APPROVAL

Prepared By: Assistant Deputy Warden Megan Bursky — Cambria County Prison Canteen Fund

Note: These bills were paid after the meeting in February 2026 but not yet approved

Date: February 6, 2026

Invoice 5 e - Check Amount
Date Duc Date Vendor Invoice Description Check # Date Paid
Q1/0%/26 | 01/09%/26 | Ebcnsburg Postmaster Inmates Property 18026 | OL/OG/26 | $136.92

, Priority Mail

i 2
01409/26 | 01/09/26 | Ebensburg Postmaster Certified/Legal Documents 18028 | O1/08/26 $37.80
Cambria County Prison Resident | Workers Pay 01/04/26 to -

01/12/26 | 01226 Fund 01/10126 18031 01/12/26 $396.00
01/16/26 | 01/16/26 | Ebensburg Postmaster Inmates Property 18032 | QN13/26 $98.95
01/30/26 | 01/30/26 | Ebensburg Postmaster Inmates Property 18042 | O1/22/26 $78.00
01/28/26 | LN28/26 | Comcast - Cable Accr #8993 20 483 0140590 18045 0L/28/26 $507.26

; Credit Accr#8993 20 483

/ /
01/29/26 | 01129726 | Comeast 0140604 01/26/26 $(31.94)
01/30/26 | 01/30/26 | Ebenshurg Postmaster Priovity Express Mail 18046 | 01/29/28 $33.25
02/02/26 | 02/02/26 | Amazon Supplies 18048 | 0203/26 | $184.87
02/04/26 | 02/04/26 | Sam’s Club Laundry Soap 18050 [ 02/03/26 $62.13
$1,503.24
4
| Prisyn Approyal /) L/ | [ Approved for Payment |
MK
v v
[Tnspectors B




Don Robertson
Prison Board President / Sheriff

Eb Cernic
County Controller

Hinba Flewning

President Judge

Fessica Hucandt

District Attorney

Cambria County Prison
425 Manor Drive, Ebensburg, PA 15931
{814) 472-7330, Fax (814) 472-1367

Seott Bunt

President Commissioner

eith Rager
County Commissioncr

Tom Chernisky
County Commissioncr

icoie HArerington
Cowrt Administrator

CANTEEN FUND BILLS - TO BE PAID

Prepared By: Assistant Deputy Warden Megan Bursky — Cambria County Prison Canteen Fund

Note: Canteen Fund Bills to be Paid February 2026
Date: February 6, 2026

]IB:;;C Vendor Invoice Description D[:;;%;i : Amount Due
01/13/26 | Kecte Commissary 01113/26 $3,21858
01/15/26 | Keefe Commissary Credit Memo 01/15/26 $(189.48)
01/20/26 | Keefe Commissary 0L/20/26 $2,864.50
01/22/26 | Bob Barker Supplics 01/22/26 $1,531.42
01/22/26 | Keefe Commissary Credit Memo 01/22/26 $(22.44)
01/26/26 | Keele Commissary Vending-December 2025 01/26/26 $15,599.67
01/27/26 | Keefe Commissary N/27/26 $2,728.72
01/29/26 | Keefe Commissary Credit Memo 01/29/26 $(82.23)
0131726 | Lexis Nexis RELX Inc. 01731126 $540.00
02/03/26 | Keefe Commissary 02/03/26 $2,272.32
el $28,461.06




/
| Priggh Approvyl //

il

| Approved lor Payment

Uy AN/
VA i

i
=

7

[ Inspectors

Balance as of 02006/26 $175,871.38
Outstanding Checks

from Previous Approved $28.461.06
Meetings

Balance after all bills $147,410.32

paid




Cambria County Prison

To: Cambria County Prison Board
From: Kurt Wollord, Warden
RE: January 2026 Prison Board Report

Prison Board Meeting Warden’s Report

Board Meeting: February 11, 2025

Executive Sessiom

1 request an executive session to discuss personnel and security matters.

Personneal:

Removals / Resignations:

Per-Diem Officer Sandy Jones removed from payroll effective January 17, 2026

Officer Ruth Garcia removed [rom payroll effective January 8, 2026

Major of Booking Brian Latoche removed from payroll effective January 31, 2026
Chief Deputy Warden George Rozum remove from payroll effective February 17, 2026
Per-Diem Officer Dylan Segada rescinded job offer effective January 20, 2026
Per-Diem Officer Barbara Steiner rescinded job offer effective January 20, 2026
Officer Gabriel Davis remove from payroll effective February 5, 2026

Officer Edward Fockler removed from payroli effective January 16, 2026

Officer Leroy Wheeler 111 removed from payroll effective January 30, 2026

New Hires;

Officer Christina Berkhimer full time Correctional Officer [ effective January 20, 2026
Officer Michael Clawson full time Correctional Officer [ effective January 20, 2026
Officer Isaac Bellomo full time Correctional Officer [ effective January 20, 2026
Officer Charles Dolanskey [ull time Correctional Officer 1 effective January 20, 2026
Officer Carrie Martynuska full time Correctional Officer I effective Jannary 20, 2026
Officer Keri Beiswenger full time Correctional Officer | effective January 20, 2026
Officer Melissa Gillin full time Correctional Officer I effective January 20, 2026
Officer Christopher Smith full time Correctional Officer ! effective January 20, 2026
Officer Jason Link full time Correctional Officer [ effective January 20, 2026

Officer Ryan Holgash full time Correctional Officer I effective January 20, 2026

Transfers:

Counselor Jeremy Smick to Director of Training and Recruitment eflective February 2, 2026
Correctional Officer | Courtney Sinclair to Per-Diem Correctional Officer cffective February 2, 2026
Per-Diem Officer Jason Kopnicky to full time Correctional Officer 1 effective February 15, 2026
Per-Diem Officer john Forsythe to full time Correctional Officer [ effective February 15, 2026
Per-Diem Officer Jacob Fitzpatrick to full time Correctional Officer [ effective February 15, 2026




Page 2

Operations:

Staft:

Prison Administration formally commends Officer Shuhayda for his exemplary conduct and prolessionalism in
managing an inmate cxperiencing a mental health crisis.

Prison Administration commends all stalf who reported to work and continued operations during the January
snowstorm, as stafling challenges arc common during severe weather and our staif stepped up to ensure the facility
remained safe and operational.

Prison Administration coordinated with Court Administrator Arrington to initiate security training for all
personnel responsible for supervising inmate work crews outside the facility.

Prison Administrarion has initiated a review process with bid Correctional Officers to evaluate policics and post
orders to enhance operational efficiency while incorporating input from frontline staff.

Major Maintenance / Facility Updates:

Prison Administrarion collaborated with local law cnforcement, probation, the District Attorney’s Office, and lacal
hospitals to develop and implement a new intake pre-screening form to improve medical readiness for individuals
being committed to the facility.

Prison Administration is initiating a competitive bidding process for the software service contract to ensure the
counnty receives optimal service at the best possible value.

The lobby was reconfigured to enhance the visitor experience while improving the cfficiency of salety and security
procedures.

Training:
The first training academy for 2026 commenced on January 20, 2026, with Director Smick oversecing a robust
training program designed to provide new cadets with comprehensive preparation for duty.

The Commonwealth approved the prison’s training academy through 2029 and formally commended Director
Smick for his exemplary performance and consistent coordination to ensure compliance with applicable standards.

Prison Audits:

Inspector Zirpoli advised of a tentative early March schedule for a voluntary, comprehensive facility audit
encompassing all shifts to enhance operational efficiency and the provision of custody and care.

Kitchen Updates:

Prison Administration is collaborating with Food Service Directar Mathis and the Nutrition Group to establish
ServSafe certification opportunities for inmate workers to improve post-release employment outcomes, with
qualified candidates referred for porential employment consideration.

Miscellaneous:
The federal census came to the institution and successfully completed the 2026 census.
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Operations (continued):

Miscellaneous:

Interviews for the open Chicf Deputy Warden of Operations and Major of Booking and Admissions positions have
been completed. All applicants demonstrated qualities aligned with the leadership, professionalism, and
commitment we are secking in these roles. The candidate pool reflects strong interest in advancing within the
organization and moving the facility in a positive direction going forward.

We have fully restructured our staff evaluation process to establish position-specific criteria for every role within
the prison. Previously, evaluations were more generalized across job assignments. The updated evaluation system
provides clear, consistent guidelines that allow supervisors to identify specific areas where improvement is needed,
while also recognizing and highlighting arcas where staff members are performing at an exemplary level.

Inmate Treatment:

Our partnership with Goodwill Industries and the grant supporting the Re-Entry Department continue
to grow. Re-Entry Specialist Lasagna is currently managing a full caseload, and Re-Entry Coordinator
McCoy is continuing to develop the Bridging the Gap program. This program focuses on individuals
nearing release and assists them with securing housing and developing a plan of action for successful
rcentry into the community.

This coordinated approach is designed to reduce recidivism by addressing reentry needs before release,
while also supporting safer communities through structured planning, accountability, and connection to
resources.

Prison Administration participated in a Re-Entry Advisory Board meeting on January 21, 2026, to further
ongoing work within the Re-Entry Department. The focus of the meeting was on strengthening
partnerships, refining programming, and continuing efforts aimed at reducing recidivism and supporting
successful reentry into the community.

Prison Administration is currently in the process of soliciting bids for 2 new barber service for the inmate
population. Once all bids are received, they will be reviewed to ensure the selection of the most qualified
and appropriate provider for the facility.

Reports Attached:

Statistical Report

Invoice Status Sheet
Commissary Invoice Status Sheet
Food Service Reports

Medical Statistical Report
Training Report

Re-Entry Department Report

Warden Signature and Date: W M 2 /7. /7 ¢
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Don Rebertson
Prison Board President - Sheriff

€ Cernit
County Controller

Linda Fleming
President Judge

Greg Feugebancr
Pistrict Attorney

Cambria County Prison
423 Alanor Drive, Ebensburg, PA 15931
(814) 472-7330, Fax (814) 472-1367

Seott Hunt

President Commissioncr

Feith Rager

County Commissioncr

Tom Chernisky
County Commissioner

icole Arrington
Court Administrator

January 2026 Prison Population Statistics

End of Month Data Total
Total Population - January 31, 2025 363
Cambria County Inmates 278 |
Cambria County Inmates Housed Elsewhere 2
Other Agencies 85
Immigration / DHS 42
United States Marshals 32
Blair County

Somerset County

Monthly Data

Average Daily Population 401
Number of Commitments 270
Number of Releases 287
Number of Court Hearings (Excluding Polycom) 269
Number of Furloughs 56

Monthly Revenue and Year to Date Revenue

Monthly Data for January 2026 Housing Revenue Year to Date:
US Marshal Service: $105,777.00 $105,777.00
Immigration (ICE): $177,813.00 $177.813.00
Blair County Juvenile: $4,650.00 $4,650.00
Revenue ~ Year Over Year Comparison
Housing Revenue Comparison:
Year to Date Revenue through January 2026: $288,240.00
Year to Date Revenue through January 2025: $173,466.00




Don Robertson
Prison Board President / Sheriff

€d Cernie
Cotmty Controller

Hinda Fleming
President Judge

Greg Nevngebauer
District Attorney

Cambria County Prisen
423 Manor Drive, Ebensburg, PA 15931
{Bl4) 472 7330, Fax (814) 472-1367

Soott Duint

President Conunissioney
Reith Rager
County Commissioncr

Tom Ehernisky
County Commissioner

Fitole HArrington
Court Administrator

Food Service Department Monthly Cost Report

Date: February 9, 2026

Meal for Actual Count of Inmates Served Total
Breakfast 11,582

Lunch 11,562

Dinner 11,531
Monthly Totals

Actual total inmate in-house meals prepared 40,301

Total special meals / Intake 3,466

Kitchen workers / Furloughs / HS Snacks 2160

Staft 4,995

Stalff 1* Shift 2,385

Staff 2 Shift 1,610

Staff 3 Shift 1,001

Total in-house made meals served 45,273
Total cost per meal $1.28
Total dollars spent January 2026 $78,336.76




Cambria County Prison
Monthly Progress Report
Food Service Department

December 2025

Date Completed: February 6™, 2025

Completed by: Shannon Mathis, Food Service Director

in January, | concentrated on cost per tray. In order to focus on eliminating more
expensive items and substituting them with less expensive options without sacrificing
food quality, | broke down every item on the inmate menu down to the ounce. That has
allowed me to replace items with budget friendly options. We were able to reduce the
cost per tray by nine cents! | am very proud of our kitchen team for this accomplishment!

| also replenished our emergency supply with fresh product. That did increase our
spending cost for January; however, it is reflected in the inventory dollars. | have
adjusted the budget for the rest of the year to accommodate the increased cost this past
month.

Monthly Cost Per Meal {CPM]}

December: $1.37

January: $1.28

Up-coming Months:

1 am going to concentrate on simplifying things in here to make it easier for any new
person to adjust. | am also organizing, as well as rewriting order guides. | am
implementing all new hires to take the serv safe that is located on their tablets, that will
increase awareness of food safety!



Cambria County Prison
Monthly Cost Report

January 2026 Board Meeting

Date completed: 02/06/2026

Completed By: Shannon Mathis, Food Service Director

Numbers for January 2026

Inmate Breakfast: 11,582
Inmate Lunch: 11,562
Inmate Dinner: 11,531
Special Diets/Intake/Bag lunches: 3,466
Inmate Kitchen Workers/Furlough/HS Meals: 2,160

Total Inmate Meals: 40,301

Staff 1°° Shift: 2,385
Staff 2" Shift: 1,610
Staff 3" Shift: 1,001

Total Staff Meals: 4,996

Total Meals Served: 45,273
Total Cost per Meal: $1.28

Total Dollars Spent In January 2026: $78,336.76
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Mon Robertgon
Prison Board President  Sheriff

€ Cernic

County Controller

Tinda Ffleming
President Judge

Fesgica Anrandt
District Attorncy

Cambria County Prigon
425 Manor Drive, Ebensburg, PA 15931
(314) 472-7330, Fax (814) 472-1367

Srott Tount

President Commissioncr

Leith Rager
County Commissioner

Tom Chernighy
County Commissioner

Ficole Avvington
Court Administrator

Board Members,

On the following pages is the PrimeCare Medical report for the month of January. This report was
prepared by Medical Supervisor Senika Beck.

If you have any questions, please let me know.

Warden Wolfsrd
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fHlegan Burshy
Chief Deputy Warden

urt Pholford
Warden

Director of Training & Recruitment
Jeremy Smick
Cambria County Prison

423 Manor Drive, Ebenshurg, PA 15931
(814) 472-7330, Fax (814) 472-1367

January 2026 Training Report
February 2026 Outlook

TRAINING OPERATIONS REPORT

January focused on the successful launch of the Cadet Officer Training Academy and
significant strides toward institutional self-sufficiency. By securing advanced instructor training
and restructuring our mentorship curriculum, we are positioning the facility to reduce reliance
on outside vendors to save money while increasing the professional standard of our correctional

stalff.

I.  Academy & Curriculum Development

o Cadet Officer Academy: Successfully launched the new class on January 21, 2026.

¢ Schedule Optimization: Completed a total overhaul of the Academy schedule.
Classes have been re-sequenced to improve the learning flow for new corrections
cadets, cnsuring foundational skills are mastered before moving to the open floor
alone.

e Cadet Mcntor Program: Finalized the editing and development of the Training
Cadet Mentor Program. This is now ready for distribution to Training Officers,
providing a structured transition from the classroom to the open floor.

o Curriculum Development Training; Attended and completed a specialized 3-day
course at the PA DOC training academy focused on instructional design. This
allows myself to instruct all officer training curriculums along with developing

my own curriculum for future training purposes.



[I. Compliance & Auditing

¢ PA DOC Audit Preparation: Conducted a formal online meeting with PA
Department of Corrections auditors. We reviewed the annual training
curriculum to ensure 100% alignment with state standards. The facility remains
on track for full compliance.

» Life Safety Initiatives: Currently in negotiations with the American Heart
Association and other local entities to have select staff members as BLS/CPR
instructors. This initiative will significantly reduce long-term cost by allowing

us to certify staff internally.

III. Specialized Training & Career Development

o Thave secured several high-value training slots to enhance our specialized

response capabilities:

Seats Notes

PA DOC Firearms Elizabethtown, PA Vital for maintaining weapons

Instructor qualifications

Tactical Operations | Philadelphia, PA 3 | Covers riot ops, cell extractions,

and high-risk transports.

Supervisor Training | Centre County 4 Helps administrative staff learn

new supervisory techniques.

** Through conversation, two of the 3 seats for the Tactical Operations training in Philadelphia
were secured free of charge, representing a direct cost saving to the County.

February Outlook

e Distribution and implementation of the Mentor Program manuals.

e Finalizing the instructor agreement with the AHA and other local entities in
regards to BLS/CPR

» Ongoing monitoring and evaluation of the current Cadet Academy class.



Currently securing dates for 2026 regional job fairs to proactively address staffing

needs.

Completc the annual refresher training required by the DEP for all staff in regards
to the Nu-Tech body scanner.

Initiate planning with the scheduling shift commander for annual Corrections
Officer training that will start at the beginning of March

Coordinate with the ceremony committee to finalize logistics for the upcoming

cadet graduation; ensuring a professional standard for the prison’s new officers.



Don Robertson
Prison Board President | Sheriff

€ Cernit
County Controller

Einda Fflenning
President Judge

FDessica Aurandt
District Attorney

Cambria County Prison
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Soott Hunt
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Reith Rager
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Fieole Hrrington
Court Administrator

Board Members,

On the following pages is the Department of Custody and Community Integration report for the
month of January. This report was prepared by Re-Entry Coordinator McCoy and Katie Urban

from Goodwill.

If you have any questions

Warden Wolford

lease let me know.



Goodwill

Southern Alleghenies

goeedwill

Individuals enrolled into the Reentry Program are provided the following services:

Weekly contact with the Reentry Specialist
Creation of a Reenfry Plan that will create goals in the following areas:
u Vital Documeant Obtainment (1D, Social Security Card, Birth Certificate)
Employment
Housing
Substance Abuse Treatment - including MAT transition
Mental Health Treatment - inciuding medication transition
GED or High School Eguivalency Obtainment

Basic Life Needs (Food, Clothing)
m  Transporiation Assistance

™ Assistance in obtaining Medical Assistance prior to release

Enroliment in pre-release classes available at Cambria County Prison
. Post-release services to transition and continue working on identified goals

Reentry Specialist Performance {as of 2/6/26)

Referrals received 33
Participants enrolled 22

Pending intake 1 on waitlist
Ineligible for services 11
Birth certificate applications submitted 20
Social security catd applications submitted 17

DD-214 forms obtained 1 wi submission 1o upgrade military
discharge status & ribbon obiain lent
completed
Medical Assistance applications submitted 11
Medical Assistance applications pending release date 11
Approved Medical Assistance applications 1
Home plans completed 2 with 4 in progress

Participants engaged for pre-release classes

14 from staff referral with 6 already
engaged in classes

Pariicipants needing GED

5 with all 5 now enrolled

Recidivism

0% (5 releases)

¢ We have begun to gather data for released participants and will compile a post-release

performance chart over the next 30 days
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Mary McCoy — Reentry Coordinator

Bridging the Gap Date Date Date
9-15-2025to | 12-4-2025 | 1-10-2026 to
12-3-2025 | to 1-9-2026 2-9-2026

Referrals received 45 11 8
Participants enrolled in program 10 11 14
Participants in housing portion 8 9 11
In program but not in housing 0 1 2
Participants waiting on program 3 3 8
Ineligible for Bridging the Gap * 35 6 8
MA applications submitted- paper 9 2 1
Came to jail Probation Violations 1 4 0
One on the run 0 1 0
People that completed program 7 0 1

from 9-15-2025 to date above
Participants doing the BTG 8 9 8
program and the DRC program

*Referrals were deemed ineligible at this time due to detainers, not sentenced, charges, not meeting the
substance use disorder requirement, they are maxing out their probation sentence or do not have 6 months of
probation left on their sentence.



